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Independent Auditors' Report ewRT
To the Honorable Supervisor
and Members of the Board of Trustees
Palos Township, Illinois

We have audited the accompanying financial statements of the governmental activities and each
major fund of Palos Township, Illinois ("Township"), as of and for the year ended March 31,
2010, which collectively comprise the Township's basic financial statements as listed in the table
of contents. These financial statements are the responsibility of the Township's management.
Our responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

As discussed in Note 3 to the financial statements, management has not recorded certain land
(right-of-way) in governmental activities. Accounting principles generally accepted in the
United States of America require that land (right-of-way) be capitalized, which would increase
the assets, and net assets of governmental activities. The amount by which this departure would
affect the assets and net assets of the governmental activities is not reasonably determinable.

In our opinion, because of the effects of the matter discussed in the preceding paragraph, the
financial statements referred to above do not present fairly, in conformity with accounting
principles generally accepted in the United States of America, the financial position of the
governmental activities of the Township as of March 31, 2010, and the changes in financial
position thereof for the year ended.

In addition, in our opinion, the financial statements referred to above present fairly, in all
material respects, the respective financial position of each major fund of the Township as of
March 31, 2010, and the respective changes in financial position thereof, for the year then ended
in conformity with accounting principles generally accepted in the United States of America.

19250 Everett Lane, Suite 200, Mokena, IL 60448 + Phone (708) 478-4650 « Fax (708) 478-4651 » www.heamepc.com



Independent Auditor's Report (cont'd)

The Management's Discussion and Analysis and other required supplementary information as
listed in the table of contents, are not a required part of the basic financial statements but, are
supplementary information required by the Governmental Accounting Standards Board, We
have applied certain limited procedures, which consisted principally of inquiries of management
regarding the methods of measurement and presentation of the supplementary information.
However, we did not audit the information and do not express an opinion on it.

QOur audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Township's basic financial statements. The accompanying
supplementary information listed as individual fund financial schedules and statistical
information in the table of contents are presented for purposes of additional analysis and are not
a required part of the basic financial statements. The individual fund financial schedules have
been subjected to the auditing procedures applied in our audit of the basic financial statements,
and, in our opinion, are fairly stated in all material respects in relation to the basic financial
statements taken as a whole. The statistical information has not been subjected to the auditing
procedures applied by us in the audit of the basic financial statements and, accordingly, we

express no opinion on them. . P
Ugame, Lt (1L

August 6, 2010 Hearne & Associates, P.C.
Mokena, IL Certified Public Accountants



Palos Township, Illinois
Management's Discussion & Analysis (Unaudited)
March 31, 2010

As management of Palos Township, we offer the readers of the Township's statements, this narrative
overview and analysis of the financial activities of the Township for the fiscal year ended March 31, 2010.
We encourage readers to consider the information presented here in conjunction with additional information
that we have furnished in our basic financial statements and notes to the financia statements to enhance
their understanding of the Township's financial performance.

FINANCIAL HIGHLIGHTS

The assets of the Township exceeded its liabilities at the close of the most recent fiscal year by
$1,043,744. Thisis adecrease of $ 5,803 or 0.5% compared to the prior year. Of this amount,

$ 793,493 (unrestricted net assets) may be used to meet the Township's ongoing obligations to citizens
and creditors.

During the year, the Township had government-wide expenses of $ 1,346,286 and $ 1,340,483 of
revenues generated from tax and other Township programs. This is a decrease of $ 271,835 (16.8%) and
an increase of $ 80,184 (6.4%), respectively compared to the prior year. This is the result of additional
expenditures for the Road and Bridge Funds for the repair and maintenance of roads located in the
Township during fisca year 2009 and increase in property tax revenue in 2010.

At the end of the current fiscal year, unreserved fund balance for the general fund was $ 492,493 or
66.1% of the total general fund expenditures.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Township's basic financial
statements. The Township's basic financial statements comprise three components. 1) government-wide
financid statements, 2) fund financia statements, and 3) notes to the financial statements. This report also
contains other supplementary information in addition to the basic financia statements.

USING THE FINANCIAL SECTION
OF THIS ANNUAL REPORT

The financia statement's focus is on the Township as a whole and on the mgjor individual funds. Both
perspectives alow the readers to address relevant questions, broaden the basis for comparison and enhance
the reader's understanding of the statements.

Government-wide Financid Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
Township's finances, in Smilar manner to a private sector business. The Township's annual report includes
two government-wide financial statements. The Statement of Net Assets and the Statement of Activities.

The Statement of Net Assets combines and consolidates governmental funds, current financial resources
with capital assets and long-term obligations. It uses the accrual basis of accounting and economic
resources measurement focus. The Statement of Net Assets can be found on page 10 of this report.



Palos Township, Illinois
Management's Discussion & Analysis (Unaudited)
March 31, 2010

The Statement of Activities is focused on both the growth and net costs of various activities. These
activities are supported by the Township's general taxes and other resources. This is intended to summarize
and smplify the users analysis of the costs of various governmental services. The Statement of Activities
can be found on page 11 of this report.

The governmental activities reflect the Township's basic services, which are genera assistance, street and
road, senior assistance and administration. Property taxes finance the magjority of these services.

Fund Financid Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The Township uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. All of the funds of the Township can be
combined into one category: governmenta funds.

Traditional users of governmental financia statements will find the fund financial statements presentation
more familiar. The focus is on mgor funds rather than fund types.

The governmental fund presentation is presented on a sources and uses of liquid resources (cash & cash
equivalents) basis. Thisis the manner in which the financid plan is usualy developed. The flow and
availability of liquid resources is a clear and appropriate focus of any analysis of the Township. Funds are
established for various purposes and the fund financial statements allow the demonstration of sources and
uses and/or budgeting compliance associated therewith.

The governmental funds total column requires reconciliation because of the different measurement focus
(current financial resources versus total economic resources) which is reflected on the page following each
statement. The flow of current financial resources will reflect bond or loan proceeds and interfund transfers
as other sources and uses as well as capital expenditures and bond or loan principa payments as
expenditures. The reconciliations eliminate these transactions and incorporate the capital assets and long-
term obligations into the governmental activities column in government-wide statements. The fund
financia statements can be found on pages 12-15 of this report.

Notes to the Financial Statements

The notes provide additiona information that is essential to a full understanding of the information provided
in the government-wide and fund financia statements. The notes to the financial statements begin on page
16.

Other Information

In addition to the basic financia statements, this report also includes certain required supplementary
information related to budgetary information and the Township's progress in funding its obligation to
provide pension benefits to its employees.



Palos Township, Illinois
Management's Discussion & Analysis (Unaudited)
March 31, 2010

GOVERNMENT-WIDE STATEMENTS & ANALYSIS

Statement of Net Assets

The following chart reflects the condensed Statement of Net assets:

2010 2009

ASsetS:

Current Assats $1,490,080 $1,480,728

Capitd Assets 250,251 235,642
Total Assets $1,740,331 $1,716,370
Liabilities;

Current Liabilities $ 687605 $ 657,939

Long-term Liabilities 8,982 8,834
Total Liabilities $ 696587 $ 666.823
Net Assats:

Invested in Capita Assets

net of related debt $ 250251 $ 235,642

Unrestricted 793,493 813,905

Total Net Assets 1,043,744 $1,049547

At the end of the fiscal year, the Township is able to report positive balances in al categories of net assets,
as well as for the Township as a whole.

The Township's net assets of $ 250,251 or 24%, reflect its investment in capital assets net of related debt.
The Township uses these assets to provide services to citizens, consequently, these assets are not available
for future spending. The remaining balance of unrestricted net assets, $ 793,493, may be used to meet the
Township's ongoing obligations to citizens and creditors. The overall incremental decrease in net assets of
$ 5,803, is due to the Township balancing on an overal basis, its revenue and expenditures.



Palos Township, Illinois
Management's Discussion & Analysis (Unaudited)
March 31, 2010

Statement of Activities

The following chart reflects the condensed Statement of Activities:

2010 2009
Revenues.
Program Revenues.
Charges for Services $ 50367 $ 9284
Operating Grants and Contributions 245 -
Generd Revenues:
Property Taxes $1,267,261 $1,210,088
Interest Income 9,138 25,626
Other Generd Revenues 13,472 15,301
Tota Revenues 1,340483 $1,260,299
Expenses:
General Government $ 401,200 $ 378,921
Culture and Recreation 329,202 301,505
Road and Bridge 518,886 848,877
Generd Assistance 96,998 88,818
Total Expenses $1,346,286 $1,618,121
Changes in Net Assets $ (5803 $ (357,822
Net Assets Beginning of Year 1,049547 1,394,450
Prior Period Adjustment - 12,919
Net Assats End of Year $1,043,744 $1,049,547

Fiscal year 2010 showed generd revenues of $ 1,340,483. Governmental activities are broken out by
functional area for program revenues and expenses: General Government, Culture and Recreation, Road
and Bridge, General Assistance and Interest on Long-term Debt. Generd revenues are separated by taxes
and investment earnings. The taxes consist of property and replacement taxes. The overal increase in
revenues is due to additional collections of property taxes and reimbursements received from various
outside parties. The overal decrease in expenditures is due to additiona cost incurred in the prior year for
various road and bridge congtruction projects.

There are seven basic impacts on revenues and expenses as reflected below:
Normal Impacts

Revenues

Economic Condition - which can reflect a declining, stable or growing economic environment and have a
substantial impact on tax revenues.



Palos Township, Illinois
Management's Discussion & Analysis (Unaudited)
March 31, 2010

Increases/Decreases in Township approved rates - while certain tax rates are set by statue, the Township
Board has the significant authority to impose and periodicaly increase/decrease service fees.

Changing Patterns in Intergovernmental and Grant revenue - certain recurring service fees may experience
significant changes periodically, while non-recurring (or one time) grants are less predictable and often

distorting in their impact on a year-to-year comparison.
Expenses

Introduction of New Programs - within the functional expense categories (Generd Government, Culture and
Recreation, Road and Bridge, General Assistance, etc.) individua programs may be added or deleted to
meet changing community needs.

Increase in Authorized Personnel - changes in service demand may cause the Township Board to
increase/decrease authorized staffing.

Sdary Increases (annual adjustments and merit) - the ability to attract and retain human and intellectua
resources requires the Township to strive to approach a competitive sdary range position in the

marketplace.

Inflation - while overal inflation appears to be reasonably modest, the Township is a magjor consumer of
certain commodities such as supplies, fuels and parts. Some fluctuations may experience unusual
commodity specific increases.

FINANCIAL ANALYSIS OF TOWNSHIP'S FUNDS

Governmenta Funds

The Township's mgor funds are the Genera Fund, Road and Bridge Fund, and General Assistance Fund.
Generaly speaking, a mgjor fund meets the following criteria

- Total assets, liahilities, revenues or expenditures of that individual government fund are at least 10% of
the corresponding total (assets, liabilities and so forth) for all government funds.

and

- Total assets, liahilities, revenues or expenditures of the individual governmental fund are at least 5% of
the corresponding total for all governmenta and enterprise funds combined.



Palos Township, Illinois
Management's Discussion & Analysis (Unaudited)
March 31, 2010

Budgetary Highlights

The Township operates under the Budget Ordinance process and is cash basis. The budget is adopted by the
Township Board and filed at the Cook County Courthouse preceding April 1t of the budgeted fiscd year.
No mgjor amendments or addendums were necessary during fiscal year 2010.

Historically, the Township has taken a very conservative approach in developing their budgets. During
fisca year 2010, revenues and expenses versus budgeted amounts for the mgjor funds showed the following
variances.

Governmenta Funds

Budgeted Actua Budgeted Actua
Fund Revenues Revenues  Vaiance  Expenses  Expenses Variance
Genera $ 802000 $ 838345 $ 36345 $1,072450 $ 749,004 $ (323,446)
Road and Bridge 587,886 528,050 (59,836) 1,123,194 520,527  (602,667)
General Assstance 72,000 82,839 10,839 159,100 96,241 (62,859)

The Generd Fund revenues were over budget by $ 6,628 in property taxes; under budget by $ 4,525 in
replacement taxes; over budget in Health Service Fees by $ 40,867, because of reimbursements from
medicare; and $ 3,402 in miscellaneous revenues. Expenses in the General Fund were under budget by

$ 51,231 in compensation of elected officials, $ 50,503 in town hall expenses, $ 34,620 in administration,

$ 12,986 in senior sarvices, $ 71,996 in health service expenses, and $ 98,123 in sarvices. The items below
budget were due to lower than expected services performed, as well as cost saving measures implemented
by the Township. The items over budget were due to more general services administered than originaly
anticipated.

In the Road and Bridge Fund, revenues were under budget by $ 54,435 in property taxes, by $ 12,127 in
road tax, by $ 1,581 in replacement taxes, and over budget by $ 6,250 in miscellaneous income.  Expenses
were under budget by $ 602,667 due to paving and other repair projects not occuring as expected.

Findly, in the Genera Assistance Fund, revenues were over budget by $ 10,839 mainly due to an increase
in property tax revenue. Expenses were $ 62,859 under budget because of a decrease in assistance needed.

CAPITAL ASSETS

At the end of fisca year 2010, the Township had a combined total capital assets of $ 250,251 invested in
land and buildings. As dlowed by Governmental Accounting Standards Board Statement 34, the Township,
as a phase three government, has eected to only report infrastructure assets prospectively. The Township
has not capitalized right-of-way (land) associated with the streets the Township owns which is required by
accounting principles generdly accepted in the United States of America. The amount by which this
unrecorded land understates assets and net assets of governmenta activities is not reasonably determinable.
(For more information, see note 3 to the financial statements)



Palos Township, Illinois
Management's Discussion & Analysis (Unaudited)
March 31, 2010

Governmental Activities Change in Capital Assets

Net

Baance Additions/ Baance

3/31/09 Deletions 3/31/10
Non-depreciable Capita Assets

Land $ 78772 $ - $ 78772
Depreciable Capital Assets

Building and Improvements 336,399 7,520 343,919

Infrastructure - 18,788 18,788

Accumulated Depreciation (179,529) (11,699)  (191,228)
Total Capital Assets, Net $ 236642 $ 14609 $ 250,251

DEBT ADMINISTRATION

There was no new debt that was issued during the fiscal yesr.
Future Events

Management is not aware of any currently known facts, decisions, or conditions that would have a
significant impact on the Township's financial position (net assets) or results of operations (revenues,
expenses, and other changes in net assets) in the next fisca year.

Contacting the Township's Financid Management

This financid report is designed to provide our citizens, customers, investors and creditors with a genera
knowledge of the Township's finances and to demonstrate the Township's accountability for the money it
receives. Questions concerning this report or request for additiond financia information should be directed
to the Township Office, 10802 S. Roberts Road, Paos Hills, Illinocis 60465.



Palos Township, Illinois

Statement of Net Assets
March 31, 2010

Assets.

Cash

Certificates of Deposit

Property Taxes Receivable

Replacement Taxes Receivable

Prepaid Expenses

Capital Assets, Not Being Depreciated

Capital Assets, Net of Accumulated Depreciation
Total Assets

Liabilities:
Current Liabilities:
Accounts Payable
Accrued Payroll
Accrued Payroll Taxes
Accrued IMRF
Deferred Revenue
Long-term obligations, due within one year
Compensated Absences
Long-term obligations, due in more than one year
Compensated Absences
Totd Liabilities
Net Assets:.
Invested in Capital Assets, Net of Related Debt
Unrestricted Net Assets

Total Net Assets

See the accompanying notes to the financial statements.

10

Governmental
Activities

$ 845,985

209,727
397,538
9,089
27,741
78,772
171,479

$ 1740331

$ 16,812

35,732
787

4
634,270

4,491

4,491

$ 696,587

$ 250,251

793,493

$ 1043744




Paos Township, lllinois

Statement of Activities
Year Ended March 31, 2010

Net (Expense)

Revenue and

Program Revenues Changes in

Operating Net Assets

Charges for Grants and Governmental

Functions / Programs Expenses Services Contributions Activities
Primary Government:
Governmental Activities:
Generd Government $ 401,200 $ - % - $ (401,200)
Culture and Recreation 329,202 50,367 - (278,835)
Road and Bridge 518,886 - - (518,886)
Generd Assistance 96,998 - 245 (96,753)
Totd Government Activities $ 1346286 $ 50367 $ 245 $ (1,295674)
General Revenues:
Taxes.

Property Taxes $ 894,868

Hard Road Tax 335,649
Personal Property Replacement Tax 36,744

Investment Earnings 9,138
Other Generd Revenues 13,472

Total Genera Revenues $ 1289871
Change in Net Assets $ (5,803)

Net Assets - Beginning 1,049,547

Net Assets - Ending $ 1043744

See accompanying notes to financial statements.
11



Assets

Cash

Certificates of Deposit
Property Taxes Receivable
Replacement Taxes Receivable
Due From Other Funds
Prepaid Expenditures

Total Assets

Liabilities and Fund Balance

Liabilities

Accounts Payable
Accrued Payroll
Accrued Payroll Taxes
Accrued IMRF

Due To Other Funds
Deferred Revenues

Total Liabilities

Fund Balance
Reserved for Prepaid Expenditures
Unreserved, reported in:
Genera Fund
Special Revenue Funds
Total Fund Baance

Total Liabilities and Fund Baance

Palos Township, Illinois

Governmental Funds
Baance Shest
March 31, 2010

Major Funds
Generd Road and Genera
Fund Bridge Fund Assistance Totd
$ 494110 $ 284778 $ 67,098 $ 845,986
70,552 - 139,175 209,727
316,762 80,863 - 397,625
5175 3914 - 9,089
- - 6,121 6,121
20,230 5,027 2,397 27,654
906.829 374,582 214791 1,496,202
$ 4,000 $ 12,752  $ - 3 16,812
30,705 2,325 2,702 35,732
- 787 - 787
- 4 - 4
6,121 - - 6,121
373,450 222,990 37,830 634,270
414 336 238,858 40,532 693,726
$ 20,230 $ 5027 $ 2484 % 27,741
$ 472,263 $ - $ - % 472,263
- 130,697 171,775 302,472
$ 492493 $ 135724 $ 174259 $ 802,476
$ 906,829 $ 374582 $ 214791 $ 1,496,202

See accompanying notes to the financial statements.

12



Pados Township, lllinois
Reconciliation of Governmental Funds Balance Sheet
to Statement of Net Assets
March 31, 2010

Total Fund Balances - Governmental Funds $ 802,476

Amounts reported for governmental activities in the statement of net
assets are different because:

Capital Assets used in governmental activities are not financia resources
and are not reported in the funds:

Capita Assets $ 441477
Accumulated Depreciation (191,228)
Net Capital Assets 250,249

Some liabilities reported in the statement of activities do not require the use
of current financial resources and therefore are not reported as liabilities
in governmental funds. These liabilities consist of:

Compensated Absences $ (8,981)
Tota Long-term Liabilities (8,981)
Net Assets of governmental activities 1,043,744

See accompanying notes to the financial statements.
13



Paos Township, lllinois

Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Funds

Year Ended March 31, 2010

Revenues
Property Taxes
Hard Road Tax
Replacement Taxes
Hedth Services - Chol. Test Fees
Donations
Investment Income
Miscellaneous Revenue
Total Revenues

Expenditures
Current:

Compensation of Elected Officias
Townhall Expenses

Services

Road Expenses

Administration

Senior Services

Hedlth Service Expenses
Contingencies

Total Expenditures

Net Change in Fund Balances
Fund Balances at Beg. of Year
Fund Balances at End of Year

Major Funds
Genera Road and Generd
Fund Bridge Fund Assistance Fund Totd
$ 722,359 $ 100,729 $ 71,780 $ 894,868
- 335,649 - 335,649
20,475 16,269 - 36,744
50,367 - - 50,367
- - 245 245
3,777 2,057 3,304 9,138
7,098 6,250 124 13,472
$ 804,076 $ 460954 $ 75453 $ 1,340,483
$ 106,923 $ $ - $ 106,923
39,197 - 39,197
199,647 - 44,653 244,300
- 411,883 - 411,883
66,977 90,982 51,682 209,641
37,114 - - 37,114
292,088 - - 292,088
3,013 15,972 663 19,648
$ 744,959 $ 518837 $ 96,998 $ 1,360,794
$ 59,117 $ (57,883 $ (21545 $ (20311
433,376 193,607 195,804 822,787
$ 492 493 $ 135724 $ 174259 $ 802476

See accompanying notes to the financia statements.
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Palos Township, Illinois
Reconciliation of the Statement of Revenues, Expenditures, and

Changes in Fund Balances of Governmental Funds to the
Statement_of Activities

Year Ended March 31, 2010

Net Change in Fund Baances - Tota Government Funds $ (20,311
Amounts reported for governmental activities in the Statement of Activities are different because:

Governmental Funds report capital outlays as expenditures, in the statement of activities,
these costs are recorded as capital assets. 26,305

Governmental Funds allocate the cost of capital assets over their estimated useful
lives as depreciation (11,699)

Some expenses reported in the statement of activities do not require the use of current
financial resources and therefore are not reported in the governmental funds.

Change in Compensated Absences (98)
Net Change in Net Assets of Governmental Activities $ (5.803)

See accompanying notes to the financia statements.
15



Palos Township, Illinois
Notes to Financid Statements
March 31, 2010

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of Palos Township, Illinois ("Township"), as reflected in the accompanying financia
statements for the year ended March 31, 2010, conform to generally accepted accounting principles as
applicable to governmenta units. The following is a summary of the significant accounting policies:

Reporting Entity: The Township's reporting entity includes the Township's governing board and any related
organizations for which the Township exercises oversight responsibility as defined by the Governmental
Accounting Standards Board No. 14.

The basic, but not the only, criteria for including a separately administered organization within the reporting
entity, is the Township's ability to exercise oversight responsibility. Oversight responsibility is determined on
the basis of budget adoption, taxing authority, funding and appointment of the respective governing board.

Based on the foregoing criteria, the Township does not exercise oversight responsibility over any other entity
and thus does not include other entities in the Township's financial statements.

The Township operates under the Township form of government, with a Supervisor, Clerk, Assessor, Highway
Commissioner, and four Trustees elected by the people. The Board of Trustees in the Township's legidative
body, enacting the laws and establishing the palicies which govern them in activities of the Township.

The Township's budgetary operations are governed by the appropriaion law and administered by the
Township Supervisor.

Basis of Presentation: The Township's basic financial statements consist of Township-wide statements,
including a statement of net assets, statement of activities and fund financia statements, which provide a more
detailed levd of financia information. The Township-wide focus is more on the sustainability of the
Township as an entity and the change in aggregate financial position resulting from activities of the fisca
period.

Township-wide Financial Satements - The statement of net assets and the statement of activities display
information about the township as a whole. In the township-wide statement of net assets, the governmental
activities are presented on a consolidated basis. These statements include the financia activities of the
primary government. The effect of interfund activity has been removed from these statements. The
Township-wide statement of activities reflects both the direct expenses and net cost of each function of the
Township's governmental activities.

Direct expenses are those that are clearly identifiable with a specific function. Program revenues include
charges paid by the recipient for the goods or services offered by the program, grants and contributions that
are restricted to meeting the operational or capital requirements of a particular program and interest earned on
grants that is required to be used to support a particular program. Revenues, which are not classified as
program revenues, are presented as genera revenues of the Township, with certain limited exceptions. The
comparison of direct expenses with program revenues identifies the extent to which each government function
is sdf-financing or draws from the generd revenues of the Township.

16



Palos Township, Illinois
Notes to Financid Statements
March 31, 2010

Summary of Significant Accounting Policies (Continued)

Fund Financial Statements - The financia transactions of the Township are recorded in individua funds. A
fund is defined as a fisca and accounting entity with a self-balancing set of accounts that comprise its assets,
liabilities, fund equity, revenues, and expenditures or expenses, as appropriate. The emphasis of fund
financia statements is on major governmental funds, each displayed in a separate column. All remaining
governmental funds are aggregated and presented as nonmagjor funds.

Measurement Focus and Basis of Accounting

Township-wide Financial Satements - The Township-wide financid statements are reported using the
economic resources measurement focus and the accrua basis of accounting. The economic resources
measurement focus means all assets and liabilities (whether current or non-current) are included on the
balance sheet and the operating statements present increases (revenues) and decreases (expenses) in total net
assets. Under the accrud basis of accounting, revenues are recognized when earned, if measurable, and
expenses are recognized as incurred, regardless of the timing of related cash flows.

The Township has reported two categories of program revenues in the statement of activities: (1) charges for
services, and (2) program-specific operating grants and contributions. Program revenues are derived directly
from the program itself or from external sources, they reduce the net cost of each function to be financed from
the Township's general revenues. For identifying the function to which program revenue pertains, the
determining factor for charges for services is which function generates the revenue. For grants and
contributions, the determining factor is the function to which the revenues are restricted.

Eliminations have been made in the statement of net assets to remove the "grossing-up” effect on assets and
liabilities within the governmental activities column for amounts reported in the individual funds as interfund
receivables and payables and advances. Similarly, operating transfers between funds have been eliminated in
the statement of activities.

Fund Financial Satements - Governmental fund financia statements are reported using the current financial
resources measurement focus and the modified accrua basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be available when they are collectible
within the current period or soon enough thereafter to pay liabilities of the current period. Revenues from
property taxes are recognized in the year that it becomes available. For the current fiscal year ending March
31, 2010, one-half of the 2009 tax levy is available and recognized as revenue. All other revenue items are
considered to be measurable and available only when cash is received by the government. Expenditures
generally are recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to compensated absences and claims and judgments, are recorded
only when payment is due.

Differences occur from the manner in which the governmenta activities and the Township-wide financial
statements are prepared due to the inclusion of capital assets and long-term debt activity. Governmental Fund
financid statements, therefore, include reconciliations with brief explanations to better identify the
relationship between the Township-wide statements and the statements for governmental funds.
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Palos Township, Illinois
Notes to Financid Statements
March 31, 2010

Summary of Significant Accounting Policies (Continued)

The Township reports the following major governmental funds:

General Fund - The General Fund (also known as the Town Fund) is used to account for al
revenues and expenditures applicable to the general operations of the Township government which
are not properly accounted for in another fund.

Road and Bridge Fund - The Road and Bridge Fund is used to account for al revenues and
expenditures applicable to the upkeep, repair and administration of the Township's roads.

General Assistance Fund - The General Assistance Fund is used to account for al revenues and
expenditures applicable to the services provided to the residents of the township.

Cash and Cash Equivaents and Investments: The Township considers cash and investments with an origina
maturity of less than 90 days to be cash equivalents. Cash and equivalents consisted of checking and money
market accounts at financia ingtitutions. Investments are stated at fair value in accordance with GASB 31.

Short-term Interfund Receivable/Payables : During the course of operation, transactions occur between
individual funds for goods provided or services rendered. These receivables and payables are classified as
"Interfund Receivable" or "Interfund Payable’ on the balance shedt.

Budgets and Budgetary Accounting: The procedures used in establishing the budgetary data reflected in the
financia statements are as follows:

1

The Township Supervisor submits to the Town Board, a proposed operating budget for the fiscal year
commencing on April 1st. The operating budget (cash basis) includes proposed expenditures and the
means of financing them.

Public hearings are conducted to obtain taxpayer comments.

. The budget is legally enacted through Board action.

Transfers of up to 10% of the total budget may be made between the various items within any fund. The
budget may be amended by Board action by the same procedure provided for in the origina adoption
of the budget.

. Formd budgetary integration is employed as a management control device during the year for the

governmental funds. The Township budgets and records activity on the cash basis of accounting.
The original budget was not modified during the fisca year.

The legal level of budgetary control has been established at the fund level. During the current year, budgets
were adopted for the General, General Assistance, and Road and Bridge Funds. No encumbrances are used.

The Township prepares its annual budget on a cash basis of accounting, which is an acceptable method under
the Illinois Revised Statutes. Schedules in the supplemental information section present comparisons of the
legally adopted budget with actual data on a budgetary basis.
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Palos Township, Illinois
Notes to Financid Statements
March 31, 2010

Summary of Significant Accounting Policies (Continued)

Capital Assets: Capitd Assets, which include property, equipment, and infrastructure assets (e.g. roads,
bridges, and similar items), are reported in the gpplicable governmental columns in the township-wide
financial statements. Capital Assets are defined by the Township as assets with a useful life of more than one
year and an initia individua cost of more than $ 5,000. As alowed by Governmental Accounting Standards
Board Statement 34, the Township, as a phase three government, has elected to only report infrastructure
assets prospectively.

All purchased capital assets are valued at cost where historical records are available and at an estimated
historical cost where no historical records exist. Donated capital assets are valued at their estimated fair
market value on the date received. The cost of normal maintenance and repairs that do not add to the value of
the asset or materially extend asset lives are not capitalized.

All reported capital assets except land are depreciated. Improvements are depreciated over the remaining
useful lives of the related capital assets. Depreciation on al assets is provided on the gtraight-line basis over
the following estimated useful lives:

Land Improvements N/A
Building 40 Years
Equipment 8-20 Years
Infrastructure 20-50 Years

Property Taxes: The Township's policy is to record property taxes receivable when they have been levied and
extended and are both measurable and available. Taxes levied and not yet available to pay current year
operating expenditures are shown as deferred revenue. Property taxes are levied pursuant to law in September
and an enforceable legal claim attaches to the properties. The taxes are payable in two ingdIments in the
following year. The first installment is an estimate based on prior year's tax and is due in March. The second
installment, adjusted to reflect any increase or decrease from the previous year, is due approximately in
August. Cook County hills and collects al property taxes and remits them to the Township.

Deferred Revenue: Deferred revenue is recorded where asset recognition criteria have been met, but where
revenue recognition criteria have not. Such amounts have been deemed to be measurable but not available.

Compensated Absences: The liability for compensated absences, (unused vacation time) of the Township at
March 31, 2010, of $ 8,982 is recorded in the Township-wide financia statements.

For governmental fund financial statements, the portion of the liability which is currently due and payable is
recorded as a liability in the appropriate fund. The Township-wide financia statements record unused
vacation and sick leave as expenses and liabilities when earned by employees. The long-term portion of
compensated absences will be paid from the fund from which the employee is paid.

Fund Equity/Net Assets: In the fund financial statements, governmental funds report reservations of fund
balance for amounts that are not available for appropriation or are legally restricted by outside parties for use
for a specific purpose. Designations of fund balance represent tentative management plans that are subject to
change.
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Palos Township, Illinois
Notes to Financid Statements
March 31, 2010

Summary of Significant Accounting Policies (Continued)

Net Assets represent the difference between assets and liabilities. Net Assets invested in capital assets, net of
related debt consist of capital assets, net of accumulated depreciation, reduced by the outstanding balances of
any borrowing used for the acquisition construction or improvements of those assets. Net Assets are reported
as restricted when there are limitations imposed on their use either through the enabling legidation adopted by
the Township or through externa restrictions imposed by creditors, grantors, laws, or regulations of other
governments.

Estimates: The preparation of financia statements in conformity with accounting principles generally
accepted in the United States of America, requires management to make estimates and assumptions that affect
certain amounts and disclosures. Accordingly, actual results could differ from those estimates.

NOTE 2 - DEPOSITS AND INVESTMENTS
Cash

The carrying amount of cash was $ 845,985 a March 31, 2010, while the bank balances were

$832,376. Petty cash in the amount of $ 700 is not included in the above carrying amount. As of March 31,
2010, total balances at banks were either insured by the Federal Deposit Insurance Corporation (FDIC) for
$ 250,000, or collateralized with securities of the U.S. Government or Local Governments.

Certificates of Deposit

Certificates of Deposit amounted to $ 209,727 at March 31, 2010. In accordance with Township policy,
certificates of deposit were collaterdized with securities of the U.S. Government in an amount equa to 100%
of the funds deposit. All investment collateral is held in safekeeping in the Township's name by financia
ingtitutions acting as the Township's agent. Collatera is priced to market semi-monthly and monitored
regularly with additional collateral requested as necessary.

Investments

The investments which the Township may purchase are limited by Illinois law to the following: (1) securities
which are fully guaranteed by the U.S. Government as to principal and interest; (2) certain U.S. Government
Agency securities; (3) certificates of deposit or time deposits of banks and savings and loan associations which
are insured by a Federd corporation; (4) short-term discount obligations of the Federal National Mortgage
Association; (5) certain short-term obligations of corporations (commercia paper) rated in the highest
classifications by at least two of the major rating services, (6) fully collateralized repurchase agreements; (7)
the State Treasurer's lllinois and Prime Funds and (8) money market mutual funds and certain other
instruments.

The Township has no investments as of March 31, 2010.

Interest Rate Risk. The Township does not have a forma investment policy that limits investment maturities
as a means of managing its exposure to fair value losses arising from increasing interest rates.
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Palos Township, Illinois
Notes to Financid Statements
March 31, 2010

Deposits and Investments (Continued)

Credit Risk. The Township's genera investment policy is to apply the prudent-person rule: Investments are
made as a prudent person would be expected to act, with discretion and intelligence, to seek reasonable
income, preserve capital, and, in generd, avoid speculative investments. The Township's investment policy
limits investments in short-term obligations of corporations organized in the United States with assets
exceeding $ 500,000,000 if: (i) such obligations are rated at the time of purchase at one of the three highest
classifications established by at least two standard rating services and which mature no later than 180 days
from the date of purchase; (ii) such purchases do not exceed 10% of the corporation's outstanding obligations
and; (iii) no more than one-third of the public agency's funds may be invested in short-term obligations of
corporations.

Custodial Credit Risk. For an investment, custodial credit risk is the risk that, in the event of the failure of the
counterparty, the Township will not be able to recover the value of its investments or collateral securities that
are in possession of an outside party. The Township's investment policy requires that all amounts in excess of
any insurance limits be collaterdized by securities digible for Township investment or any other high-quality,
interest bearing security rated at least AA/Aa by one or more standard rating service to include Standard &
Poor's, Moody's, or Fitch. The market value of the pledge securities shall equal or exceed the portion of the
deposit requiring collateralization.

Concentration of Credit Risk. The Township places no limit on the amount the Township may invest in any
one issuer.

Reconciliation of Note 2 to Financial Statements:

Per Financid Statements:
Cash and Cash Equivalents

Statement of Net Assets $ 845985
Per Note 2:
Cash $ 833817
Petty Cash 700
Certificates of Deposit 11,468
Total per Note 2 $ 845985
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Palos Township, Illinois
Notes to Financid Statements
March 31, 2010

NOTE 3 - CAPITAL ASSETS

A summary of changes in the Township's capital assets for the period March 31, 2009 through March 31, 2010

follows:
Balance at Balance at

3/31/09 Additions Deetions 3/31/10
Governmenta Activities:

Capital Assets not Being Dep.:

Land $ 78772 3 - $ -3 78,772
Total Cap. Assets not Being Dep., Net $ 78772 $ - 3 - $ 78772
Capital Assets Being Depreciated:
Buildings and Improvements $ 33639 $ 7520 $ - $ 3430919
Infrastructure - 18,788 - 18,788
Less: Accumulated Depreciation (179,529) (11,699) - (191,228)
Total Cap. Assets Being Dep., Net $ 156870 $ 14609 $ - $ 171479

Gov. Activities Capital Assets, Net $ 235642 $ 14609 $ - $ 250251

Depreciation expense of $ 11,699 was charged to the governmental activities functional expense categories as
follows:

Governmental  Activities: Depreciation
Genera Government $11,699

The Township has not capitalized right-of-way (land) associated with the streets the Township owns which is
required by accounting principles generaly accepted in the United States of America. The amount by which
this unrecorded land understates assets and net assets of governmenta activities in not reasonably
determinable.

NOTE 4 - INTERFUND RECEIVABLES AND PAYABLES

Interfund receivables and payables recorded in the combined balance sheet at March 31, 2010, are summarized
asfollows:

Due From DueTo

Generd Assistance Fund $ 6121 $ -
General Fund - 6,121
Tota Interfunds $ 6121 $ 6,121

The Genera Fund borrowed from the General Assistance Fund to cover expenditures. This interfund balance
is expected to be repaid in the next fiscal year.
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Palos Township, Illinois
Notes to Financid Statements
March 31, 2010

NOTE 5- LONG-TERM LIABILITIES

The following is a summary of changes to the Township's long-term liabilities for the fiscal year.

Balance at Baance a& Due Within
3/31/09 Additions Retirements 3/31/10 One year
Compensated Absences $ 884 $ 98 $ ) 8982 $ 4491
Total $ 8884 $ 98 $ - % 8982 $ 4491

Compensated absences are paid out of the fund the employee's sdlary is paid from. Currently, this is the
Generd Fund and Road and Bridge Fund.

NOTE 6 - DEFINED BENEFIT PENSION PLAN - ILLINOIS MUNICIPAL RETIREMENT FUND

[llinois Municipal Retirement Fund

Plan Description.  The employer's defined benefit pension plan for Regular employees provides retirement and
disability benefits, post retirement increases, and desth benefits to plan members and beneficiaries. The
employer plan is affiliated with the Illinois Municipal Retirement Fund (IMRF), an agent multiple-employer
plan. Benfit provisions are established by statue and may only be changed by the Genera Assembly of the
State of Illinois. IMRF issues a publicly available financid report that includes financid statements and
required supplementary information. That report may be obtained online at www.imrf.org.

Funding Policy. As set by Statute, the employer Regular plan members are required to contribute 4.5 % of
their annual covered sdlary. The Statute requires employers to contribute the amount necessary, in addition to
member contributions, to finance the retirement coverage of its own employees. The employer contribution
rate for calender year 2009 was 16.50 % of annual covered payroll. The employer aso contributes for
disability benfits, death benfits, and supplementa retirement benefits, al of which are pooled a the IMRF
level. Contribution rates for disability and death benefits are set by the IMRF Board of Trustees, while the
supplemental retirement benefits rate is set by statute.

Annua Pension Cost. For fiscal year ending December 31, 2009, the employer's annua pension cost of
$ 50,789 for the Regular plan was equa to the employer's required and actual contributions.

Three - Year Trend Information for the Regular Plan

Annual
Actuarid Pension Percentage
Vauation Cost of APC Net Pension
Date (APC) Contributed  Obligation
12/31/09 $ 50,789 100% $
12/31/08 53,582 100%
12/31/07 40,947 100%
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Palos Township, Illinois
Notes to Financid Statements
March 31, 2010

NOTE 6 - DEFINED BENEFIT PENSION PLAN - IMRF (Cont.)

The required contribution for 2009 was determined as part of the December 31, 2007, actuaria valuation using
the entry age normal actuarial cost method. The actuaria assumptions at December 31, 2007, included: (a)
7.5% investment rate of return (net of administrative and direct expenses), (b) projected salary increases of
4.0% a year, attributable to inflation, (c) additional projected salary increases ranging from 0.4% to 10% per
year depending on age and service, attributable to seniority/merit, and (d) post retirement benefit increases of
3% annually. The actuaria value of the employer Regular plan assets was determined using techniques that
spread the effects of short term volatility in the market vaue of investments over a five-year period with a
15% corridor between the actuaria and market value of assets. The employer Regular plan's unfunded
actuarial accrued liability is being amortized as a level percentage of projected payroll on a closed basis. The
remaining amortization period at the December 31, 2007, valuation was 23 years.

Funded Status and Funding Progress. As of December 31, 2009, the most recent valuation date, the Regular
plan was 27.95% funded. The actuariad accrued liability for benefits was $ 603,231 and the actuarial value of
assets was $ 168,628, resulting in an underfunded actuarial accrued liability (UAAL) of $ 434,603. The
covered payroll (annud payroll of active employees covered by the plan) was $ 307,815 and the ratio of the
UAAL to the covered payroll was 141%. In conjunction with the December 2009 actuarial vauation, the
market value of investments was determined using techniques that spread the effect of short-term volatility in
the market value of investments over a five year period with a 20% corridor between the actuarial and market
value of assets. In 2010, the unfunded actuaria liability is being amortized on a level percentage of projected
payroll on an open 30 year basis.

The schedule of funding progress, presented as RSl following the notes to the financial statements, presents
multiyear trend information about whether the actuaria value of plan assets is increasing or decreasing over
time relative to the actuarial accrued liability for benefits.

NOTE 7 - RISK MANAGEMENT

The Township is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
error and omissions; injuries to employees; and natural disasters. These risks are covered by commercia
insurance purchased from independent third parties. The township also purchased its employee hedlth and
accident insurance from commercia carriers. The Township did not have any significant reduction in
insurance coverage from coverage in the prior year nor did settlements exceed insurance coverage during the
past three fiscd years.
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Palos Township, lllinois
Required Supplementary _Information
Budgetary Comparison Schedule
Schedule of Revenues, Expenditures and Changes in Fund Balances
Budget (Cash Basis) and Actua

Generd Fund and Major Special Revenue Funds
Y ear Ended March 31, 2010

General Fund
Variance
From Find
Origind & Budget
Fina Over
Budget Actua (Under)
Revenues
Property Tax $ 750,000 $ 756,628 $ 6,628
Replacement Tax 25,000 20,475 (4,525)
Health Service - Cholesterol Test Fees 9,500 50,367 40,867
Investment Income 7,000 3,777 (3,223
Miscellaneous Revenue 10,500 7,098 (3,402)
Tota Revenues $ 802,000 $ 838,345 $ 36,345
Expenditures
Current:
Tota Compensation of Elected Officias $ 156,000 $ 104,769 $ (51,231)
Tota Town Hall Expenses 89,700 39,197 (50,503)
Services 294,600 196,477 (98,123)
Road Services -
Administration 102,150 67,530 (34,620)
Senior Services 61,100 48,114 (12,986)
Hedlth Services 361,900 289,904 (71,996)
Contingencies 5,000 3,013 (1,987)
Debt Service
Principal 2,000 - (2,000)
Interest - - -
Total Expenditures $ 1,072,450 $ 749,004 $ (323,446)
Other Financing Sources (Uses)
Fund Transfers $ (25,000) $ - $ 25,000
Excess (Deficiency) of Revenues over
(Under) Expenditures $ (2954500 $ 89341 % 384,791
Net Changes in Budgetary Basis to GAAP
Adjustments for Revenue Accruas and Deferras (34,269)
Adjustments for Expenditure Accruals and Prepaids 4,045
Net Change in Fund Balances $ 59117
Fund Balances at Beginning of Year 433,376
Fund Balances at End of Year $ 492493
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Palos Township, Illinois
Required Supplementary Information

Budgetary Comparison Schedule
Schedule of Revenues, Expenditures and Changes in Fund Balances
Budget (Cash Basis) and Actua

Generd Fund and Major Special Revenue Funds

Year Ended March 31, 2010

Revenues

Property Tax

Hard Road Tax
Replacement Tax
Investment Income
Miscellaneous Revenue

Expenditures
Current:

Road Services
Administration
Contingencies

Tota Expenditures

Excess (Deficiency) of Revenues over
(Under) Expenditures

Net Changes in Budgetary Basis to GAAP
Adjustments for Revenue Accruas and Deferrals
Adjustments for Expenditure Accruas and Prepaids

Net Change in Fund Baances

Fund Balances at Beginning of Year

Fund Balances at End of Year

26

Road and Bridge Fund

Variance
From Final
Original & Budget
Find Over
Budget Actud (Under)
$ 222,260 $ 167,825 $ (54,435)
347,776 335,649 (12,127)
17,850 16,269 (1,581)
- 2,057 2,057
- 6,250 6,250
$ 587,886 $ 528,050 $ (59,836)
$ 973464 $ 412,583 $ (560,881)
123,600 91,972 (31,628)
26,130 15,972 (10,158)
$ 1,123,194 $ 520527 $ (602,667)
$ (535,308) $ 7523 $ 542831
(67,096)
1,690
$ (57,883)
193,607
135,724



Palos Township, Illinois
Required Supplementary Information

Budgetary Comparison Schedule
Schedule of Revenues, Expenditures and Changes in Fund Balances
Budget (Cash Basis) and Actua

Generd Fund and Major Special Revenue Funds

Year Ended March 31, 2010

Revenues

Property Tax

Donations
Investment Income
Miscellaneous Revenue

Expenditures
Current:

Services
Administration
Contingencies

Tota Expenditures
Other Financing Sources (Uses)

Fund Transfers

Excess (Deficiency) of Revenues over
(Under) Expenditures

Net Changes in Budgetary Basis to GAAP
Adjustments for Revenue Accruals and Deferras
Adjustments for Expenditure Accruas and Prepaid

Net Change in Fund Balances

Fund Baances at Beginning of Year

Fund Balances at End of Year

27

Generd Assistance Fund

Variance
From Final
Original & Budget
Find Over
Budget Actud (Under)
$ 68,000 $ 79,166 $ 11,166
- 245 245
4,000 3,304 (696)
- 124 124
$ 72,000 $ 82,839 $ 10,839
$ 102,600 $ 44,653 $ (57,947)
54,500 50,925 (3,575)
2,000 663 (1,337)
$ 159,100 $ 96,241 $ (62,859)
$ 25,000 $ $ (25,000)
$ (62,100) $ (13402 S 48,698
(7,386)
(@5
$ (21,545
195,804
$ 174259



Palos Township, 1L
Required Supplementary Information

Illinois Munici Retirement Fund

Schedule of Funding Progress
March 31, 2010

Actuarid
Accrued UAAL asa
Actuarid Liability Unfunded Percentage
Actuaria Vaue of (AAL) AAL Funded Covered of Covered
Vauation Assets Entry Age (UAAL) Ratio Payroll Payroll
Date @ (b) (b-a) (alb) (©) ((b-a)lc)
12/3/09 $ 168628 $ 603231 $ 434,603 2795  $307,815 141.19%
12/31/08 157,501 705,728 548,227 22.32 289,318 189.49%
12/31/07 230534 618,254 387,720 37.29 280,462 138.24%

On a market value basis, the actuaria value of assets as of December 31, 2009 is $ 156,350. On a
market basis, the funded ratio would be 25.92%
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Palos Township, Illinois

Schedule of Revenues and Expenditures

Budget (Cash Basis) and Actua
Generd Fund

Year Ended March 31, 2010

Revenues

Property Tax
Replacement Tax
Hedlth Service - Cholesterol Test Fees
Investment Income
Miscellaneous Revenue

Total Revenues Received

Expenditures
Compensation of Elected Officids

Town Supervisor
Town Clerk
Town Assessor
Highway Commissioner
Board of Trustees
Treasurer of Road & Bridge

Tota Compensation of Elected Officials

Town Hall Expenses
Repairs & Maintenance
Utilities
Janitor Services
Telephone
Telephone - Assessor

Tota Town Hall Expenses

Services
Legd
Labor
Collector's Bond
[llinois Municipa Retirement Fund
FICA
Insurance - Liability, Property Damage,

and Worker's Compensation
Insurance - Employees
Insurance - Elected Officias Errors
and Ommissions

Independent Audit
Bookkeeping Service
Unemployment Compensation - State
Youth Service Sdaries
Y outh Programs

Tota Services

29

Variance
From Fina

Origina & Budget

Find Over

Budget Actua (Under)
750,000 $ 756,628 6,628
25,000 20,475 (4,525)
9,500 50,367 40,867
7,000 3,777 (3,223)
10,500 7,098 (3,402)
802,000 $ 838,345 36,345
31,200 $ 27,160 (4,040)
31,200 14,820 (16,380)
31,200 14,820 (16,380)
31,200 25,839 (5,361)
31,200 22,130 (9,070)
156,000 $ 104,769 (51,231)
72,000 $ 26,000 (45,910)
8,500 6,661 (1,839)
2,000 1,226 (774)
4,500 4,161 (339)
2,700 1,059 (1,641)
89,700 $ 39,197 (50,503)
21,000 $ 18,200 (2,800)
65,000 50,217 (14,783)
2,400 - (2,400)
40,000 41,708 1,708
15,000 9,834 (5,166)
19,500 18,608 (892)
47,000 32,943 (14,057)
30,000 - (30,000)
10,000 8,620 (1,380)
8,500 9,240 740
8,200 7,107 (1,093)
17,200 - (17,200)
10,800 - (10,800)
294,600 $ 196,477 (98,123)



Administration
Generd
Office Supplies
Dues

Operating Supplies

Printing
Building

Conferences and Dues

Traning
Transportation
Postage
Miscellaneous
Assessor
Office Supplies
Dues
Publishing
Printing
Training
Miscellaneous

Conferences and Dues

Office Help
Genera Office

Assessor's Deputy
Total Administration

Senior Services

Palos Township, Illinois

Schedule of Revenues and Expenditures

Budget (Cash Basis) and Actua

Generd Fund

Year Ended March 31, 2010

Sdary - Senior Citizens Coordinator
Grants to Senior Citizens and
Community Service Organizations

Senior Transportation

Senior Transportation with Palos Hills
Socid Programs and Events

Total Senior Services
Hedlth Service Expenses

Compensation

Medical Doctors

Nurses
Podiatrist
Tota Compensation

FICA - Health Service

Office Supplies

Medical Supplies and Equipment

Medicine

Tota Hedth Services

30

Variance
From Fina
Origina & Budget
Find Over
Budget Actud (Under)
$ 11,000 $ 10,234 $ (766)
5,000 - (5,000)
1,500 1,200 (300)
21,000 1,714 (19,286)
6,000 - (6,000)
- 6,142 6,142
2,500 2,807 307
1,500 1,027 (473)
5,400 3,736 (1,664)
- 25 25
1,600 - (1,600)
400 - (400)
5,500 - (5,500)
350 - (350)
100 - (100)
300 2,077 1,777
- 539 539
- 651 651
40,000 37,378 (2,622)
$ 102,150 $ 67,530 $ (34,620)
$ 9,400 $ - $ (9,400)
20,000 22,000 2,000
11,900 - (12,900)
19,800 26,114 6,314
$ 61,100 48,114 $ (12,986)
$ 120,000 $ 58,933 $ (61,067)
152,000 171,437 19,437
22,000 23,080 1,080
$ 294,000 $ 253,450 $ (40,550)
17,500 16,957 (543)
5,000 425 (4,575)
25,400 11,492 (13,908)
20,000 7,580 (12,420)
$ 361,900 $ 289,904 $ (71,996)



Palos Township, Illinois

Schedule of Revenues and Expenditures

Budget (Cash Basis) and Actua
Generd Fund

Year Ended March 31, 2010

Variance
From Fina
Origina & Budget
Fina Over
Budget Actua (Under)
Contingencies $ 5,000 $ 3013 $ (1,987)
Debt Service
Principa 2,000 - (2,000)
Interest - - -
Total Debt Services $ 2000 $ - $ (2,000)
Tota Expenditures 1,072,450 749,004 (323,446)
Other Financing Sources (Uses)
Fund Transfers $ (250000 $ N $ 25,000
Net Change in Fund Balance $  (295450) $ 89341 $ 384,791
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Paos Township, lllinois

Schedule of Revenues and Expenditures
Budget (Cash Basis) and Actua

Road and Bridge Fund
Year Ended March 31, 2010

Variance
From Fina
Origind & Budget
Find Over
Budget Actual (Under)
Revenues
Property Tax $ 222,260 $ 167,825 $ (54,435)
Hard Road Tax 347,776 335,649 (12,127)
Replacement Tax 17,850 16,269 (1,581)
Investment Income - 2,057 2,057
Miscellaneous Revenue - 6,250 6,250
Total Revenues Received $ 587,886 $ 528,050 $ (59,836)
Expenditures
Road Expenses
Ingtallation of Street Lighting $ 5,500 $ 435 $ (1,245)
Congtruction of Roads 85,000 - (85,000)
Compliance with ADA 10,000 - (10,000)
Maintenance of Roads
Labor 25,000 21,205 (3,795)
Materials and Supplies 139,004 95,704 (43,300)
Hire of Machinery 148,740 217,452 68,712
Renta Lights - Road Lighting 14,900 7,596 (7,304)
Congtruction of Drainage Fecilities 32,260 4,864 (27,396)
Purchase of Equipment 11,500 40 (11,460)
Paving 435,560 11,515 (424,045)
Tota Maintenance of Roads $ 907,464 $ 362,731 $ (544,733)
Weed Control
Equipment Rental $ 37,000 $ 28820 $ (8,180)
Labor 29,000 21,032 (7,968)
Total Weed Control $ 66,000 $ 49,852 $ (16,148)
Total Road Expenses $ 973,464 $ 412,583 $ (560,881)
Adminigtrative
Trave $ 4,000 $ 3333 $ (667)
Office Help 43,700 45417 1,717
Legd Services 20,000 10,938 (9,062)
Insurance 26,000 7,817 (18,183)
Bonds 50 - (50)
Publication 1,700 588 (1,112)
FICA 4,100 3470 (630)
Illinois Municipal Retirement Fund 7,500 7,480 (20)
Office Medica Insurance 14,000 11,664 (2,336)
Telephone 2,550 1,265 (1,285)
Total Administration $ 123,600 $ 91,972 $ (31,628)
Contingencies 26,130 15,972 (10,158)
Tota Expenditures $ 1,123,194 $ 520,527 $ (602,667)
Net Change in Fund Baance $ (5353080 $ 7523 $ 542,831
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Palos Township, Illinois

Schedule of Revenues and Expenditures
Budget (Cash Basis) and Actua

General Assistance Fund
Year Ended March 31, 2010

Variance
From Fina
Origina & Budget
Fina Over
Budget Actua (Under)
Revenues
Property Tax $ 68,000 $ 79166 $ 11,166
Donations - 245 245
Investment Income 4,000 3,304 (696)
Miscellaneous Income - 124 124
Total Revenues Received $ 72,000 $ 82839 $ 10,839
Expenditures
Services
Home Rdlief
Food $ 8,000 $ 7120 $ (880)
Rent 32,000 31,862 (138)
Repairs 1,000 - (2,000)
Fue 2,500 1,802 (698)
Light 3,500 1,780 (1,720)
Medical Supplies - 153 153
Clothing 2,000 1,936 (64)
Totad Home Relief $ 49,000 $ 44,653 $ (4,347)
Hospitaization
Physician Services $ 50,000 $ $ (50,000)
Ambulance Services 500 (500)
Tota Hospitalization $ 50,500 $ $ (50,500)
Dental Services $ 2,000 $ - $ (2,000)
Transportation 600 - (600)
Burid 500 - (500)
Totd Services $ 102,600 $ 44,653 $ (57,947)
Adminigrative
Sdaries - Office Assistant $ 35,800 $ 32418 $ (3,382)
Office Supplies 1,500 322 (1,178)
Telephone 6,000 6,174 174
FICA 2,700 2470 (230)
[llinois Municipal Retirement Fund 6,000 5,885 (115)
Insurance - 3,656 3,656
Operating Supplies 500 - (500)
Professional Services 1,000 - (1,000)
Repairs and Maintenance 1,000 - (1,000)
Total Administration $ 54,500 $ 50,925 $ (3,575)
Contingencies 2,000 663 (1,337)
Tota Expenditures $ 159,100 $ 96,241 $ (62,859)
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Palos Township, Illinois

Schedule of Revenues and Expenditures
Budget (Cash Basis) and Actua

General Assistance Fund
Year Ended March 31, 2010

Origina & Budget
Fina Over
Budget Actual (Under)
Other Financing Sources (Uses)
Fund Transfers $ 25,000 $ - $ (25,000)
Net Change in Fund Baance 62,100 13402 $ 48,698
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Pdos Township, lllinois

Statigtical Comparison of Property Taxes Levied and Collected
For the Last Five Years Available

(Unaudited)
Levy Year:
2008 2007 2006 2005 2004
Assessed Valuations -
Cook County $ 1.880.788121 $ 1671.260.863 $1.584.367.300 1343414154 _$ 1252823385
Tax Rates
Town Fund 0.0390 0.0409 0.0409 0.0383 0.0430
General Assistance Fund 0.0040 0.0040 0.0031 0.0027 0.0040
Road and Bridge Fund (1) 0.0320 0.0340 0.0338 0.0325 0.0380
0.0750 0.0789 0.0778 0.0735 0.0850
Tax Extensions
Town Fund $ 733,507 $ 685,217 $ 646276  $ 609,676  $ 554,218
Genera Assistance Fund 75,232 66,850 63,051 46,898 51,555
Road and Bridge Fund (1) 433,333 409,125 393,342 374,611 378,298
$ 1,242,072 $ 1,161,192 $ 1,102,669 $ 1,031,185 $ 084.071
Collections $ 1,339 268 $ 1,262,554 $ 1123328 _$ 1051477 _$ 1,014.644
Percentage of Extensions
Collected 107.83% 108.73% 101.87% 101.96% 103.11%
(1) Palos Township's portion of shared funds - full tax rates and extensions were as follows:
Tax Year Rate Extension
2008 0.0320 $601,852
2007 0.0340 568,229
2006 0.0338 535,936
2005 0.0325 515,880
2004 0.0380 489,774
2003 0.0400 471,277
2002 0.0370 462,014
2001 0.0440 446,342
2000 0.0450 436,597
1999 0.0430 423,967
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