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Independent Anditors' Report

To the Honorable Supervisor
and Members of the Board of Trustees
Palos Township, Mlinois

We have audited the accompanying financial statements of the governmental activities and each
major fund of Palos Township, Illinois ("Township"), as of and for the year ended March 31,
2009, which collectively comprise the Township's basic financial statements as listed in the table
of contents. These financial staternents are the responsibility of the Township's management.
Our responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. These standards require that we plan and perform the audit to ebtain
reasonable assurance about whether the finaneial statements are free of material missiatement.
An audit includes examining, on a test basis, evidence supporting the amounis and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial siatement
presentation. We believe that our audit provides a reasonable basis for our epinions.

As discussed in Note 3 to the financial statements, management has not recorded certain land
(right-of-way) in governmental activities. Accounting principles generally accepted in the
United States of America require that land (right-of-way) be capitalized, which would increase
the assets, and net assets of governmental activities. The amount by which this depariure would
affect the assets and net assets of the governmental activities is not reasonably determinable.

In our opinion, because of the effects of the matter discussed in the preceding paragraph, the
financial sitatements referred to above do not present fairly, in conformity with accounting
principles generally accepied in the United States of America, the financial position of the
governmental activities of the Township as of March 31, 2009, and the changes in financial
position thereof for the year ended.

In addition, in our opinion, the financial statements referred to above present fairly, in all
material respects, the respective financial position of each major fund of the Towaship as of
Mearch 31, 2009, end the respective changes in financial position thereof for the year then ended
in conformity with accounting principles generally accepied in the United States of America.

19250 Everett Lane, Suite 200, Mokena, IL. 60443 » Phone (708) 478-4650 = Fax (708) 4783651 » www. hearnepe.com



Independent Auditor's Repot (cont'd)

The Management's Discussion and Apalysis and other required supplementary information as
listed in the table of contents are not a required part of the basic financial statements but, are
supplementary information required by the Governmental Accounting Standards Board. We
have applied certain limited procedures, which consisted principally of inquiries of management
regarding the methods of measurement and presentation of the supplementary information,
However, we did not audit the information and do not express an opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Township's basic financial statements. The accompanying
supplementary information listed as individual fund financial schedules and statistical
information in the table of contents are presented for purposes of additional analysis and are not
a required part of the basic financial statements, The individual fund financial schedules have
been subjected to the auditing procedures applied in our audit of the basic financial statements,
and, in our opinion, are fairly stated in all material respects in relation to the basic financial
staternents taken as a whole. The statistical information has not been subjected to the auditing
procedures applied by us in the audit of the basic financial statements and, accordingly, we

express no opinion on them.
- £

August 6, 2009 Heame & Associates, P.C.
Mokena, IL Certified Public Accountants



Palos Towaship, Minois
Management's Discussion & Analysis (Unaudited)
March 31, 2009

As management of Palos Township, we offer the readers of the Township's statements this narrative
overview and analysis of the financial activities of the Township for the fiscal year ended March 31, 2009.
We encourage readers to consider the information presented here in conjunction with additional information
that we have furnished in our basic financial statements and notes to the financial statements to eahance
their understanding of the Township's financial performance.,

FINANCIAL BIGHLIGHTS

The asseis of the Township exceeded its liabilities at the close of the most recent fiscal year by

$ 1,049,547 This is a decrease of $ 344,901 or 2.5% compared to the prior year. Of this amount,

$ 813,905 (unrestricted net assets) may be used to meet the Township's ongoing obligations to citizens
and creditors,

During the year, the Township had government-wide expenses of $ 1,618,121 and $ 1,260,299 of
revenues generated from tax and other Township programs. This is an increase of $ 499,898 (44,7%)
and an increase of § 29,396 (2.4%), respectively compared to the prior year, This is the result of planned
expenditures for the Road and Bridge Funds for the repair and maintenance of roads located in the
Township

At the end of the cuirent fiscal year, unreserved fund balance for the general fund was $ 433,377 or
64.7% of the total general fund expenditures.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Township's basic financial
statements. The Township's basic financial statements comprise three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report also
contains other supplementary information in addition to the basic financial statements,

USING THE FINANCIAL SECTION
OF THIS ANNUAL REPORT

The financial statement's focus is on the Township as a whole and on the major individual funds. Both
perspectives allow the readers to address relevant questions, broaden the basis for comparison and enhance
the reader's understanding of the statements.

Government-wide Financial Stateiments

The government-wide financial statements are designed to provide readers with a broad overview of the
Township's finances, in similar manner to a private sector business. The Township's annual report includes
two government-wide financial statements. The Statement of Net Assets and the Statement of Activities.

The Statement of Net Assets combines and consolidates govemimental funds, current financial resources
with capital assets and long term obligations. It uses the accrual basis of accounting and economiec
resources measurement focus. The Statement of Net Assets can be found on page 19 of this report.



Palos Township, Illinois
Management's Discussion & Analysis (Unaudited)
March 31, 2009

The Statement of Activities is focused on both the growth and net costs of various activities. These
activities are supported by the Township's general taxes and other resources. This is intended to summarize
and simplify the users' analysis of the costs of various governmental services. The Statement of Activities
can be found on page 11 of this report.

The governmental activities reflect the Township's basic services, which are general assistance, street and
road, senior assistance and administration. Property taxes finance the majority of these services.

Fund Financial Statemenis

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The Township uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. All of the funds of the Township can be
combined into one category: govemmental funds.

Traditional users of governmental financial statements will find the fund financial statements presentation
more familiar. The focus is on major funds rather than fund types.

The governmental fund presentation is presented on a sources and uses of liquid resources (cash & cash
equivalents) basis. This is the manner in which the financial plan is usually developed. The flow and
availability of liquid resources is a clear and appropriate focus of any analysis of the Township. Funds are
established for various purposes and the fund financial statements allow the demonstration of sources and
uses and/or budgeting compliance associated therewith,

The governmental funds total column requires reconciliation becanse of the different measurement focus
(current financial resources versus total economic resources) which is reflected on the page following each
statement. The flow of current financial resources will reflect bond or loan proceeds and interfund transfers
as other sources and uses as well as capital expenditures and bond or loan principal payments as
expenditures. The reconciliations eliminate these transactions and incorporate the capital assets and long
term obligations into the governmental activities column in governmeni-wide statements. The fund
financial statements can be found on pages 12-15 of this report.

Notes to the Finageial Statemeints

The notes provide additional information that is essential to a full understanding of the information provided
in the government-wide and fund financial statements. The notes to the financial statements begin on page
16.

Other Information

In addition to the basic financial statements, this report also includes certain required supplementary
information related to budgetary information and the Township's progress in funding its obligation to
provide pension benefits to its employees.



Pales Township, Ilinsis
Management's Discussion & Analysis (Unaudited)
March 31, 2009

GOVERNMENT-WIDE STATEMENTS & ANALYSIS

Statement of Net Assets

The following chart reflects the condensed Staternent of Net assets:

2009 2008
Assets:
Current Assets $1480,728 $1.785.609
Capital Asseis 235,642 245650
Total Asseis 31,716,370 $2.031.259
Liabilities:
Current Liabilities $ 657939 $ 630071
Long-term Liabilities 2.884 6.738
Total Liabilities S 666823 8 636809
Net Asseis:
Invested in Capital Assets
net of related delbst 235642 245650
Unrestricted 813905 1,148,800
Total Net Assets $1.049547 51394450

At the end of the fiscal year, the Township is able to report positive balances in all categories of net assets,
as well as for the Township as a whole.

The Township's net assets of § 235,642 or 22.4% reflect its investment in capital assets net of related debt,
The Township uses these assets to provide services to citizens; consequently, these assets are not available
for future spending. The remaining balance of unrestricted net assets, $ 813,905, may be used to meet the
Township's ongoing obligations to citizens and creditors. The overall decrease in net assets is due to
increases in expenses for services which were higher than the overall increases in revenues.



Pales Township, Iilinois
Management's Discussion & Analysis (Unaudited)
March 31, 2000

Statement of Activities

The fotlowing chart reflects the condensed Statement of Activities

2009 2008
Revenues:
Program Revenues:
Charges for Services $§ 928 $§ 8274
Operating Grants and Contributions 0 i,000
Gencral Revenues:
Property Taxes 1,210,088 1,172,856
interest Income 25,626 39,943
Qther General Revenues 15,301 3.830
Total Revenues $51.260.299 $1,230.903
Expenses:
General Government $ 378921 § 452,542
Culture and Recreation 301,505 284,654
Road and Bridge 348 877 297609
General Assistance 28,818 83,390
interest on Long-term Debt - 26
Total Expenses $1618.121 $1.i18,22]
Changes in Net Assets $(357822) § 112,682
Met Assets Beginning of Year 1,394,450 1,281,768
Prior Pericd Adjustment 12919 -
Net Assets End of Year $1.049,547 $1.394.450

Fiscal year 2009 showed general revenues of § 1,260,299. Governmental activities are broken out by
functional area for program revenues and expenses: General Government, Culture and Recreation, Road
and Bridge, General Assistance and Interest on Long-term Debt. General revenues are separated by taxes
and investment earnings. The taxes consist of property and replacement taxes. The overall increase in
revenues is due to additional collections of property taxes and reimbursements received from various
outside parties. The overall increase in expenditures is due to additional cost incusred due to various road
and bridge construction projects as wel as increases in overall costs for services performed for residents.

There are seven basic impacis on revenues and expenses as reflected below:
Normal Impacts
Revenues

Economic Condition - which can refiect a declining, stable or growing economic environment and have a
substantial impact on tax revenues.



Pales Township, Ilinois
Management's Discussion & Analysis (Uraudited)
March 31, 2009

Increases/Decreases in Township approved rates - while certain tax rates are set by statue, the Township

Board has the significant authority to impose and periodically increase/decrease service fees,

Changing Patterns in Intergovernmental and Grant revenue - certain recurring service fees may experience
significant changes periodically while non-recurring (or one time) grants are less predictable and ofien
distorting in their impact on a year-to-year comparison.

Expenses
Introduction of New Programs - within the functional expense categories (General Government, Culture and

Recreation, Road and Bridge, General Assistance, etc.) individual programs may be added or deleted to
meet changing community needs.

Increase in Authorized Persgnnel - changes in service demand may cause the Township Board to
increase/decrease authorized staffing.

Salary Increases (annual adjustments and merit) - the ability to attract and retain human and intellectual
resources requires the Township to sirive to approach a competitive salary range position in the
marketplace.

Inflation - while overall inflation appears to be reasonably modest, the Township is a major consumer of
certain commodities such as supplies, fuels and paris. Some fluctuations may experience unusual
commodity specific increases.

FINANCIAL ANALYSIS OF TOWNSHIP'S FUNDS

Govern nds

The Township's major funds are the General Fund, Road and Bridge Fund, and General Assistance Fund.
Generally speaking a major fund meets the following eriteria:

- Total assets, liabilities, revenues or expenditures of that individual government fund are at least 10% of
the corresponding total (assets, liabilities and so forth) for all govemment funds.

and

- Total assets, liabilities, revenues or expenditures of the individual governmental fund are at least 5% of
the corresponding total for ail governmental and enterprise funds combined.

The major funds are the Township's primary operating funds as well as the largest source of day-to-day
delivery of services.



Palos Township, Minois
Management's Discussion & Analysis (Unaudited)
March 31, 2609

Budgetary Highlights

The Township operates under the Budget Ordinance process and is cash basis. The budget is adopted by the
Township Board and filed at the Cook County Courthouse preceding April 1st of the budgeted fiscal year.
No major amendments or addendums were necessary during fiscal year 2009,

Historically, the Township has taken a very conservative approach in developing their budgets. During
fiscal year 2009, revenues and expenses versus budgeted amounts for the major funds showed the following
variances:

Governmental Funds

Budgeted Actual Budgeted Actual
Fund Revenues  Revenmes Variance Expenses [Expenses  Variance
General $ 754500 $ 765298 $ 10798 $1.024.000 $ 675870 $ (348.130)
Road and Bridge 562,570 510852  (51,718) 1,074,831 845179  (229,652)
General Assistance 75,000 71,567 (3.433) 146.100 87.136 (58.964)

The General Fund revenues were over budget by $ 38,612 in property taxes, and under budget by $ 1,440 in
replacement taxes and $ 22,252 in miscellaneous revenues. Expenses in the General Fund were under
budget by $ 52,545 in compensation of elected officials, $ 50,822 in town hall expenses, $ 30,813 in
administration, $ 26,127 in senior services, $ 78,135 in health service expenses, and $ 109,195 in services,
The items below budget were due to lower than expected services performed as well as cost saving
measures implemented by the Towaship, The items over budget were due to more general services
administered than originally anticipated,

In the Road and Bridge Fund, revenues were under budget by § 55,672 in property taxes, under budget by
$ 18,569 in road tax, over budget by $ 784 in replacement taxes and $ 5,553 in miscellaneous income.
Expenses were under budget by $ 229,652 due to paving and other repair projects not oceuring as expected.

Finally, in the General Assistance Fund, revenues were under budget by $ 3,433 mainly due to a decrease in
investment income. Expenses were $ 58,964 under budget because of a decrease in assistance needed.

CAPITAL ASSETS

At the end of fiscal year 2009, the Township had a combined total capital assets of $ 235,642 invested in
land and buildings. As allowed by Govermnmental Accounting Standards Board Statement 34, the Township,
as a phase three government, has elected to only report infrastructure assets prospectively. The Township
has not capitalized right-of-way (land) associated with the streets the Township owns which is required by
accounting principles generally accepted in the United States of America. The amount by which this
unrecorded land understates assets and net assets of governmental activities is not reasonably determinable.
(For more information, see note 3 to the financial statements)



Pales Township, Illineis
Management's Discussion & Analysis (Unaudited)
March 31, 2009

Governmental Activities Change in Capital Asseis

Net
Balance  Additions/ Balance
301008 Deletions 33149
Non-depreciable Capital Assets
Land § 78772 § T 78772
Deprecisble Capital Assets
Building and Improvements 336,399 - 336,399
Accumulated Depreciation (169.521) (10.008) _ (179.529)
Total Capital Assets, Net S5 .245650 § (10008 $ 235642

DEBT ADMINISTRATION

There was no new debt that was issued during the fiscal year,
Future Evenis

Management is not aware of any currently known facts, decisions, or conditions that would have a
significant impact on the Township's financial position (ret assets) or results of operations (revenues,
expenses, and other changes in net assets) in the next fiscal year,

ing the Township's Financizal Mana

This financial report is designed to provide our citizens, customers, investors and creditors with a general
knowledge of the Township's finances and to demonstrate the Township's acconntability for the money it
receives. Questions concerning this report or request for additional financial information should be directed
to the Township Office, 10802 S. Roberts Road, Palos Hills, Iltinois 60465.
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Palos Township, Hlinojs

Statement of Net Assels

March 31, 2009
Governmental
Activities
Assets: '
Cash b 936,213
Property Taxes Receivable 468,265
Replacement Taxes Receivable 90389
Prepaid Expenses 17,151
Capital Assets, Not Being Depieciated 78,772
Capital Assets, Net of Accumulated Depreciation 156,870
Total Assets $ 1,716,370
Liabilities:
Current Liabilities:
Accounts Payable $ 25,921
Accrued Payroil 31,736
Accrued Payroll Taxes 3,909
Acerued IMRF 126
Deferred Revenue 596,247
Long-term obligations, due within one year
Compensated Absences 4442
Long-term obligations, due in more than one year
Compensated Absences 4,442
Total Liabilities 3 666,823
Net Assets:
Invested in Capital Assets, Net of Related Debt $ 235,642
Unrestricted Net Assets 313,905
Total Net Assets 049,547

See the accompanying notes to the financial statements.
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Functions / Programs

Primary Government:
Govemmental Activities:
{eneral Government
Culture and Recreation
Road and Bridge
General Assistance

Total Govetnunent Activities

Palos Township. Illinois

Statement of Activities
Y ear Ended March 31
Met (Expense)
Revenue and
Program Revenues Changes in
Opetating Net Assets
Charges for Grants and Governmental
Expenses Services Contributions Activities
3 378921 § - 5 5 (3783.921)
301,505 G284 (292,221)
848,877 - (848.,877)
88,818 - {88.81%)
S L61812] § 92834 § S (1608.837)
General Revenues:
Taxes:
Property Taxes $ 853,433
Hard Road Tax 3114231
Personal Property Replacement Tax 42424
Investment Earnings 25626
Other General Revenues i5.301
Total General Revenues $ 1251015
Change in Net Assets (357,822)
Net Assets - Beginning 1,394,450
Prior Period Adjustment g 12,919
Met Assets - Ending S 1049547

See accompanying notes to financial statements,

11



Palos Township. Illinois

Govemnmental Funds

Balance Sheet
March 31,2009
Major Funds
General Road and General
Fund Bridge Fund Assistance Total
Assets -
Cash g 536,036 g 277257 § 172920 3 086,213
Property Taxes Receivable 326.490 138,356 3418 468,264
Replacement Taxes Receivable 5,175 3914 - 2,089
Due From Other Funds - - 56,121 56,121
Prepaid Expenditures 9400 5493 2363 17,161
* Total Assets S87700) 8 425020 & 234727 3§ 1536848
Liabilities and Fund Balznce
Liabilities
Accounts Payable b 1,000 3% 14921 § 1,729 3 27,650
Accrued Payroll 27,694 2313 - 30,007
Accrued Payroll Taxes - 787 3,122 3,909
Accrued IMRF - 4 i22 126
Due To Other Funds 56,121 - - 56,121
Deferred Revenues 348 909 213,388 33.950 595247
Total Liabilities S a437%4 % 231473 8§ 38923 S ____ 714060
Fund Balance
Reserved for Prepaid Expenditures § 92400 § 5493 3% 2268 § 17,161
Unreseived, reported in:
General Fund 423 977 423 977
Special Revenue Funds - 188.114 193,536 331,650
Total Fund Balance 433 193,607 195,304 822.788

Total Liabilities and Fund Balance 8 877101 & 425020 § 234727 $_ )3536.848

See accompanying notes o the financial statements,
12



Palos Township, litinois

Reconciliati overnmental Funds Balance Shest
to Statement of Net Assels

March 31, 2009

Total Fund Balances - Governmental Funds 3 322,788

Amounts reported for governmental activities in the statement of net
assets are different because;

Capital Assets used in governmental activities are not financial resources
and are not reported in the funds:

Capital Assets § 415171
Accumulated Depreciation {179.529)
MNet Capital Assets 235,642

Some liabilities reported in the statement of activities do not require the use
of current financial resources and therefore are not reported as liabilities
in governmental funds. These liabilities consist of*

Compensaied Absences 3 (8.883)
Total Long-term Liabilities 883
Net Assets of governmental activities S 1049547

See accompanying notes io the financial statements.
i3



Palos Towniship. {ilinois

Statement of Revennes, Expenditures. and Changes in Fund Balance
Governmental Funds
Year Ended March 31, 2009

Major Fumnds
General Road and General
Fund Bridee Fund Assistance Fund Total
Revenues
Property Taxes $ 677982 § 109394 § 66,057 $ 853433
Hard Road Tax - 314231 - 314,231
Replacement Taxes 24,560 17,864 - 42,424
Health Services -~ Chol. Test Fees 0284 - - 0284
Investment Income : 6,094 16,186 3346 25,626
Miscellaneous Revenue 0,748 5553 - 15,301
Total Revenues b 727668 3 463228 8 £0403 $ 1260299
Expenditures
Current:
Compensation of Elected Officials 3 103435 b = b - g 103455
Towrhall Expenses 32,674 - - 32,674
Seivices 165437 - 37,738 203,175
Road Expenses 754019 - 754019
Administration 62,767 26,716 47678 197,181
Senior Services 31.873 - - 31,873
Heaith Service Expenses 269,632 - - 269,632
Contingencies 3507 7,069 3402 13,978
Diebt Service:
Principal - - - -
Interest - - - -
Total Expenditures 3 669345 § 847204 § 33318 5 1.605.967
Met Change in Fund Balances 3 58323 3§ (384576 S (19.415) 8 (345.668)
Fund Balances at Beg. of Year 363,079 578,945 213513 1,155,537
Prior Period Adjustment 11.975 {762} 1,706 12,919

Fund Balances at End of Year S 4331377 & 193607 S __ 195804 S5 822738

See accompanying notes to the financial statements.
14



Palos Township. Illingis

Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balances of Governmental Funds to the

Statement of Actjvities
Year Ended March 31, 2009

Net Change in Fund Balances - Total Government Funds $ (345,668)
Goveramental Funds allocate the cost of capital assets over their estimated useful
lives as depreciation (10,008)

Some expenses reported in the staternent of activities do not require the use of current
financial resources and therefore are not reported in the governmental funds.
Change in Compensated Absences 2,146

Net Change in Net Assets of Governmental Activities 4 (357.822)

See accompanying notes to the financial statements.
15



Palos Township, Illinois
Notes to Financial Statements
March 31, 2009

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of Palos Township, Iilinois ("Township"), as reflected in the accompanying financial
statements for the year ended March 31, 2009, conform to generally accepted accounting principies as
applicable to governmental units. The following is a summary of the significant accounting policies:

Repoting Entity: The Township's reporting entity includes the Township's governing board and any related
organizations for which the Township exercises oversight responsibility as defined by the Governmental
Accounting Standards Board No. 14.

The basic, but not the only, criteria for including a separately administered organization within the reporting
entity is the Township's ability to exercise oversight responsibility. Oversight responsibility is determined on
the basis of budget adoption, taxing authority, funding and appointment of the respective governing board.

Based on the foregoing criteria, the Towaship does not exercise oversight responsibility over any other entity
and thus does not include other entities in the Township's financial statements.

The Township operates under the Township form of government, with a Supervisar, Clerk, Assessor, Highway
Commissioner, and four Trustees clected by the people. The Board of Trustees in the Township's legislative
body, enacting the laws and establishing the policies which govern them in activities of the Township.

The Township's budgetary operations are governed by the appropriation law and administered by the
Township Supervisor.

Basis of Presentation: The Township's basic financial statements consist of Township-wide statements,
including a statement of net assets, statement of activities and fund financial statements, which provide a more
detailed level of financial information. The Township-wide focus is more on the sustainability of the
Township as an entity and the change in aggregate financial position resulting from activities of the fiscal
period.

Township-wide Financial Statements - The statement of net assets and the statement of activities display
information about the township as a whole. In the township-wide statement of net assets, the governmental
activities are presented on a consolidated basis. These statements include the financial activities of the
primary government. The effect of interfund activity has been removed from these statements. The
Township-wide statement of activities refiects both the direct expenses and net cost of each function of the
Township's governmental activities.

Direct expenses are those that are clearly identifiable with a specific function. Program revenues include
charges paid by the recipient for the goods or serviees offered by the program, grants and contributions that
are restricted to meeting the operational or capital requirements of a particular program and interest carned on
grants that is required to be used 1o support a particular program. Revenues, which are not classified as
programn revenues, are presented as general revenues of the Township, with certain limited exceptions. The
comparison of direct expenses with program revenues identifies the extent 1o which each government function
is self-financing or draws from the general revenues of the Township.

i6



Paios Township, illinois
Notes to Financial Statements
March 31, 2009

Summary of Significant Accounting Policies (Continned)

Fund Financial Statements - The financial transactions of the Township are recorded in individual funds. A
fund is defined as a fiscal and accounting entity with a self-balancing set of accounts that comprise its assets,
liabilities, fund equity, revenues, and expenditures or expenses, as appropriate. The emphasis of fund
financial statements is on major governmental funds, each displayed in a separate column. All remaining
governmental funds are aggregated and presented as nonmajor funds.

Measnrement Foeus and Basis of Accounting

Township-wide Financial Statements - The Township-wide financial statements are reported using the
economic resources measurement focus and the accrual basis of accounting. The economic resources
measurement focus means all assets and liabilities (whether cusrent or non-current) are included on the
balance sheet and the operating statements present increases (revenues) and decreases {expenses) in total net
assets. Under the accrual basis of accounting, revenues are recognized when earned, if measurable, and
expenses are recognized as incurred, regardless of the timing of related cash flows.

The Township has reported two categories of program reveaues in the statement of activities: (1) charges for
services, and {2) program-specific operating grants and contributions. Program revenues are derived directly
from the program itself or from external sources; they reduce the net cost of each function to be financed from
the Township's general revenues. For identifying the function to which program revenue pertains, the
determining factor for charges for services is which function generates the revenve. For grants and
contributions, the determining factor is the function to which the revenues are restricied.

Eliminations have been made in the statement of net assets to remove the "grossing-up” effect on assets and
liabilities within the governmental activities column for amounts reported in the individual fands as interfund
receivables and payables and advances. Similarly, operating transfers between funds have been eliminated in
the statement of activities.

Fund Financial Statements - Govemnmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be available when they are collectible
within the current period or scon enough thereafter to pay liabilities of the cuitent period. Revenues from
property taxes are recognized in the year that it becomes available. For the current fiscal year ending March
31, 2009, one-half of the 2008 tax levy is available and recognized as revenue. All other revenue items are
considered to be measuiable and available only when cash is received by the government. Expenditures
generally are recorded when a liability is incurred, as under accrual accounting, However, debt service
expenditures, as well as expenditures related to compensated absences and claims and judgments, are recorded
only when payment is due.

Differences occur from the manner in which the govemmental activities and the Township-wide financial
statements are prepared due to the inclusion of capital assets and long-term debt activity. Governmental Fund
financial statements, therefore, include reconciliations with brief explanations to better identify the
relationship between the Township-wide statements and the statements for governmental funds.
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Palos Township, lllinois
Notes to Financial Statements
March 31, 2009

Summary of Sigaificant Accounting Pelicies (Continaed)
The Township reports the following major govemnmental funds:

General Fund - The General Fund (also known as the Town Fund) is used to account for all
revenues and expenditures applicable to the general operations of the Township government which
are not properly accounted for in another fund.

Road and Bridge Fund - The Road and Bridge Fund is used to account for all revenues and
expenditures applicable to the upkeep, repair and administration of the Township's roads.

General Assistance Fund - The General Assistance Fund is used to account for all revenues and
expenditures applicable to the services provided 1o the residents of the township.

Cash and Cash Equivalen nvestimetits: The Township considers cash and investments with an original
maturity of less than 90 days to be cash equivalents. Cash and equivalents consisted of checking and money
market accounts at financial institutions. Investments are stated at fair value in accordance with GASBE 31.

Short-term Interfund Receivable/Pavables: During the course of operation, transactions occur between

individual funds for goods provided or services rendered. These receivables and payables are classified as
“Interfund Receivable” or "Interfund Payable” on the balance sheet.

Budgets and Budgetary Accounting: The procedures used in establishing the budgetary data reflected in the
financial statements are as follows:

1. The Township Supervisor submits to the Town Board a proposed operating budget for the fiscal year
commencing on April 1st. The operating budget (cash basis) includes proposed expenditures and the
means of financing them,

2, Public hearings are conducted to obtain taxpayer comments,

3. The budget is legally enacted through Board action.

4. Transfers of up to 10% of the total budget may be made between the various items within any fund. The
budget may be amended by Board action by the same procedure provided for in the original adoption
of the budgaet,

5. Formal budgetary integration is employed as a management control device during the year for the

governmental funds. The Township budgets and records activity on the cash basis of accounting.
The original budget was not modified during the fiscal year.

The legal level of budgetary control has been established at the fund level. During the current year, budpets
were adopted for the General, General Assistance, and Road and Bridge Funds. Ne encumbrances are used,

The Township prepares its annual budget on a cash basis of accounting, which is an acceptable method under

the Illinois Revised Statutes. Schedules in the supplemental information section present comparisons of the
tegally adopted budget with actual data on a budgetary basis.
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Palos Towmnship, Illinois
Motes to Financial Statements
March 31, 2009

Sammary of Significant Accounting Policies (Continued)

Capital Assets: Capital Assets, which include property, equipment, and infrastructure assets (e.g. roads,
bridges, and similar items), are reported in the applicable governmentat columas in the township-wide
financial statements. Capital Assets are defined by the Township as assets with a useful life of more than one
year and an initial individual cost of more than $ 5,000. As allowed by Govemnmental Accounting Standards
Board Statement 34, the Township, as a phase three government, has elected to only report infrastructure
assets prospectively.

All purchased capital assets are valwed at cost where historical records are available and at an estimated
historical cost where no historical records exist. Donated capital assets are valued at their estimated fair
market value on the date received. The cost of normal maintenance and repairs that do not add to the value of
the asset or materially extend asset lives are not capitalized.

All reported capital assets except land are depreciated. Improvements are depreciated over the remaining
useful lives of the related capital assets. Depreciation on all assets is provided on the straight-line basis over
the following estimated useful lives:

Land Improvements NFA
Building 40 Years
Equipment 8-20 Years
Infrastructure 20-50 Years

Property Taxes: The Township's policy is to record property taxes receivable when they have been levied and
extended and are both measurable and available. Taxes levied and not vet avaiiable to pay current year
operating expenditures are shown as deferred revenue. Property taxes are levied pursuant to law in September
and an enforceable legal claim attaches to the properties. The taxes are payable in two installments in the
following year. The first installiment is an estimate based on prior year's tax and is due in March. The second
installment, adjusted to reflect any increase or decrease from the previous year, is due approximately in
August. Cook County bills and collects all property taxes and remits them io the Township.

Deferred Revenue: Deferred revenue is recorded where asset recognition criteria have been met, but where
revenue recagnition criteria have not. Such amounts have been deemed to be measurable but aot available.

Compensated Absences: The liability for compensated absences, (unused vacation time) of the Township at
March 31, 2009, of § 8,884.26 is recorded in the Township-wide financial statements,

For governmental fund financial statements, the portion of the liability which is currently due and payable is
recorded as a liability in the appropriate fund. The Township-wide financial statements record unused
vacation and sick leave as expenses and liabilities when earned by employees. The long term portion of
compensated absences will be paid from the fund from which the employee is paid.

Fund Equity/Net Assets: In the fund financial statements, governmental funds report reservations of find
balance for amounts that are rot available for appropriation or are legally restricted by outside parties for use
for a specific purpose. Designations of fund balance represent teniative management plans that are subject to

change.
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Palos Township, Illinois
MNotes to Financial Siatements
March 31, 2009

Summary of Significant Accounting Policies (Continued)

Net Assets represent the difference between assets and liabilities. Net Assets invested in capital assets, net of
related debt consist of capital assets, net of accumulated depreciation, reduced by the outstanding balances of
any borrowing used for the acquisition construction or improvements of those assets. Net Assets are reported
as restricted when there are limitations imposed on their use either through the enabling legislation adopted by
the Township or through external restrictions imposed by creditors, grantors, laws, or regulations of other
governments.

Estimates: The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that affect
certain amounts and disclosures. Accordingly, actual results could differ from those estimates.

NOTE 2 - DEPOSITS AND INVESTMENTS
Cash

The cammying amount of cash was $ 715,402 at March 31, 2009, while the bank balances were

$643,677. Petty cash in the amount of $ 700 is not included in the above carrying amount. As of March 31,
2009, total balances at banks were either insured by the Federal Deposit Insurance Corporation (FDIC) for $
230,000, or collateralized with securities of the U.S. Government or Local Governments.

Certificates of Deposit

Certificates of Deposit amounted to $ 270,111 at March 31, 2009. In accordance with Township policy,
certificates of deposit were collateralized with securities of the U.S. Government in an amount equal to 100%
of the funds deposit. All investment collateral is held in safekeeping in the Township's name by financial
institutions acting as the Township's agent. Collateral is priced to market semi-monthly and monitored
regularly with additional collateral requested as necessary.

Investments

The investments which the Township may purchase are limited by Illinois law to the following: (1) securities
which are fully guaranteed by the U.S. Governiment as to principal and interest; (2) certain U.S. Government
Agency securities; (3) certificates of deposit or time deposits of banks and savings and loan associations which
are insured by a Federal corporation; (4) short-term discount obligations of the Federal National Mortgage
Association; (5) certain short-term obligations of corporations (commercial paper) rated in the highest
classifications by at least two of the major rating services; (6) fully collateralized repurchase agreements; (7)
the State Treasurer's lllinois and Prime Funds and (8) money market mutual funds and certain other
instruments,

The Township has no investments as of March 31, 2009,

Interest Rate Risk. The Township does not have a formal investment policy that limits investment maturities
as a means of managing its exposure to fair value losses arising from increasing interest rates.
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Palos Township, Illinois
Notes o Financial Statements
March 31, 2609

Deposits and Investinents (Continued)

Credit Risk. The Township's general investment policy is to apply the prudent-person rule: Investments are
made as a prudent person would be expected to act, with discretion and intelligence, to seck reasonable
ncome, preserve capital, and, in general, avoid speculative investments, The Township's investment policy
limits investments in shori-term obligations of corporations organized in the United States with assets
exceeding $ 500,000,000 if: (i) such obligations are rated at the time of purchase at one of the three highest
classifications established by at least two standard rating services and which mature no later than 130 days
from the date of purchase; (ii) such purchases do not exceed 10% of the corporation's outstanding obligations
and, (iii) no more than one-third of the public agency’s funds may be invested in short term obligations of
corporations.

Custodial Credit Risk. For an investment, custodial eredit risk is the risk that, in the event of the failure of the
counterparty, the Township will not be able to recover the value of its investments or collateral securities that
are in possession of an outside party. The Township's investment policy requires that all amounts in excess of
any insurance limits be collateralized by securities eligible for Township investment or any other high-quality,
interest bearing security rated at least AA/Aa by one or more standard rating service to include Standard &
Poor’s, Moady's, or Fitch. The market value of the pledge securities shall equal or exceed the portion of the
deposit requiring collateralization.

Concentration of Credit Risk. The Township places no limit on the amount the Township may invest in any
one issuer.

Reconciliation of Note 2 to Financial Statements

Per Financial Statements:
Cash and Cash Equivalents

Statement of Net Assets $ 986213

Par

Cash $ 71540
Petty Cash 700
Certificates of Deposit 270,111

Total per Note 2 $ 986213
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Palos Township, [llinois
Notes to Financial Statements
March 31, 2009

NOTE 3 - CAPITAL ASSETS

A summary of changes in the Township's capital assets for the period March 31, 2008 through Mareh 31, 2009
follows:
Balance at Balance at

Governmental Activities:

Capital Assets not Being Dep.:

Land S _ 78772 § - 8 - 8 718.772

Total Cap. Assets not Being Dep., Net 78.772 - - 78,772
Capital Assets Being Depreciated:

Buildings and Improvements $ 336399 % - 3 = $ 336399
Less: Accumulated Depreciation {169.521) (10.008) - {179.529)
Total Cap. Assets Being Dep., Net 166,378 - - 156,870
Gov. Activities Capital Assets, Net & 243650 § - S - & 235642

Depreciation expense of 3 10,008 was charged to the governmenial activities functional expense categories as
foltows:

Governmental Activities: Depreciation

General Government % 10,008

The Township has not capitalized right-of-way (land) associated with the streets the Township owns which is
required by accounting principles generally accepted in the United States of America. The amount by which
this unrecorded land understates assets and net assets of governmental activities in not reasonably
determinable.

NOTE 4 - INTERFUND RECEIVABLES AND PAYABLES

Interfund receivables and payables recorded in the combined balance sheet at March 31, 2009, are summarized
as follows:

— Dine From
General Assistance Fupnd $ 56,121 & -
General Fund - 56,121
Total iterfimds L 56121 & 56121

The General Fund borrowed from the General Assistance Fuid to cover expenditures. This interfund balance
will be repaid in the next fiscal year.
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Palos Township, Illincis
Notes to Financial Statements
March 31, 2009

NOTE 5 - LONG-TERM LIABILITIES
The following is a summary of changes to the Township's long-term liabilities for the fiscal year.

Balance at Balanceat Due Within

3/31/08 Additions Retiremenis  3/3)1/409 One year

Compensated Absences b 6738 S 2146 8 - 8 3884 § 4442
Total $ _6738 3 2146 § -8 8384 § 4442

Compensated absences are paid out of the fund the employee's salary is paid from. Currently, this is the
General Fund and Road and Bridge Fund.

NOTE 6 - DEFINED BENEFIT PENSION PLAN - ILLINOIS MUNICIPAL RETIREMENT FUND

Illinois Muaicipal Retirement Fund

The Township's defined benefit pension plan, Illinois Municipal Retirement Fund (IMRF), provides
retirement, disability, annual cost of living adjustments and death benefits to plan members and beneficiaries.
IMRF acts as a common investment and administrative agent for local governments and school districts in
INinois. The Illinois Pension Code establishes the benefit provisions of the plan that can only be amended by
the 1llinois General Assembly. IMRF issues a financial report that includes financial statements and required
supplementary information. That report may be obtained at www.imrf. ubs/ epage.htm or by
writing to the Illinois Municipal Retirement Fund, 2211 York Road, Suite 500G, Gak Brook, lllincis 60523,

Employees participating in IMRF are required to contribute 4.50 percent of their annual covered salary. The
member rate is established by state statute. The Township is required to contribute at an actuariaily
determined rate. The employer rate for calendar year 2008 was based on the 2006 valuation, was 18.52% of
paytoll. The employer contribution requirements are established and may be amended by the IMRF Board of
Trusiees. IMRF's unfunded actuarial accrued liability is being amortized as a level percentage of projected
payroll on a closed basis (overfunded liability amortized on open basis.) The amortization period at December
31, 2008 was 24 vears.

For December 31, 2008, the Township's annual pension cost of $ 53,582 was equal to the Township's required
and actual contributions. The required contribution was determined as part of the December 31, 2006
actvarial valuation using the entry age actuarial cost method. The assumptions included: (a) 7.50% investment
rate of retum (net of administrative expenses), (b) projected salary increases of 4.00% a year, attributable to
inflation, {c) additional projected salary increases ranging from 0.40% to 11.6% per vear depending on age
and service, aitributable to seniority/merit, and (d) posi-retirement benefit increases of 3% annually. The
actuarial value of IMRF assets was determined using technigues that smooth the effects of short-term volatility
in the market value of investinents over a five-year period with a 20% corridor. The assumptions used for the
2008 actuarial valuation were based on the 2002-2004 experience study. However, the following actuarial
valuation information shown is based on the 2005-2007 experience study.



Palos Township, Illinois
Motes to Financial Statements
March 31, 2009

Defind Benefit Pension Plan - [linois Manicipal Retirement Fund (Continned)

TREND INFORMATION - IMRF
Annual

Actuarial Pension Percentacpe
Valuation Cost of APC Met Pension
Date {APC) Contributed Obligation
12/31/08 $53.582 100% 0
12/31/07 40,947 100% 0
12/31/06 41,954 100% 0
12731705 33.937 100% 0
12/31/04 40,654 1 00%% ]
12/31/03 15.652 100% 0
12/31/02 16,096 100% 0
12/31/01 17.200 100% 0
12/31/00 14,531 100% 0
12/51/99 17.037 10094 0

NOTE 7 - RISK MANAGEMENT

The Township is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
error and otnissions; injuries to employees; and natural disasters. These risks are covered by commercial
insurance purchased from independent third parties. The township also purchased its employee health and
aceident insurance from commercial carriers. The Township did not have any significant reduction in
insurance coverage from coverage in the prior year nor did settlements exceed insurance coverage during the
past three fiscal years.

NOTE 8 - PRIOR PERIOD ADJUSTMENT

The Township has carried over from prior periods, a payvoll tax liability in the amount of $ 12,219. This
liability does not exsist at March 31, 2009 and has been properly adjusted as of this date.
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Palos Townshi inoi

Required Supplemeniary Information

Budeegtary Comparison Scheduls
Schedule of Revenues, Expenditures and Changes in Fund Balances

t (Cash Basis) and_Actual

General Fund and Majer Special Revenue Funds
Year Ended March 31. 2009

Revenues

Property Tax
Hard Road Tax
Replacement Tax
Health Service - Cholestere] Test Fees
Investment Income
Miscellanecus Revenue
Total Revenues

Expenditures

Current:

Total Compensation of Elected Officials

Total Town Hall Expenses

Services

Road Services

Administration

Senicr Services

Health Services

Contingencies
iDebt Service

Principal

Interest

Total Expenditures

Exeess (Deficiency) of Revenues over

{(Under) Expenditures
Net Changes in Budgetary Basis to GAAP

Adjustmenis for Revenue Accruals and Defemals
Adjustments for Expenditure Acermals and Prepaids

Net Change in Fund Balances

Fund Balances at Beginning of Year
Prior Period Adjustment

und Balances at End of Year

25

General Fund
Variance
From Final
Original & Budget
Final Cver
Budagt Actual {Utider)
3 677,000 & 715612 $ 380612
26,000 24,560 {1,440}
2.000 5,284 1.284
11,500 6,094 (5,406)
32.000 9.748 (22,252}
3 754500 3 765298 3 10,768
o) 56,000 $ 103455 s (52,545)
24,800 33,978 {50,822)
250,500 171,305 (109,195)
94,700 63,887 (30,813)
47,000 20,873 {(26,127)
357040 278,865 (78,135)
2,000 3507 1.507
2,000 - (2,000)
§ 1024000 5 675370 3 £348.1300
S __(269300) $§ 89428 S 338998
€37.630)
6525
% 53323
363,079

11,975

5 433377



Palos Township, Jllincis
wired Supplementary Information
Budgetary Comparison Schedule

Schedule of Revennes, Expenditnies and Changes in Fund Balances
Budget (Cash Basis) and Actual

General Fund and Major Special Revenue Funds
Year End arch 31. 2009

Road aid Bridge Fund
Variance
From Final
Original & Budget
Final Over
Budget Actual {Under)
Revenugs
Property Tax 3 21269 $ 157018 §  (55,672)
Hard Road Tax 332,800 314,231 (18,569)
Replacement Tax 17,080 17,864 T84
Health Service - Cholesterol Test Fees - - -
Investinent Income - 16,186 16,136
Miscellaneous Revenue - 5553 3,553
5 562570 $ 510852 8§  (51.7i%)
Expenditores
Current;
Total Town Hall Expenses - - -
Services - = -
Road Services 5 928200 $ 749,171 3 {179,029)
Administration 120,500 88,700 (31,800)
Senior Services - - -
Health Services - - -
Contingencies 26,131 7.308 (18,823)
Debt Service
Principal - - -
Interest - - -
Total Expenditures $ 1.074.831 § 845179 S (229652)
Excess (Deficiency) of Revenues over
(Under) Expenditures S_(512261) $(334327) S 177934

Net Changes in Budgetary Basis to GAAP

Adjustments for Revenue Accurals and Defferrals (47,624)
Adjustments for Expenditure Accurals and Defferrals {2.625)

Net Change in Fund Balances $ (384,576)

Fund Balances at Beginning of Year 578,945

Prior Period Adjustment 762
Fund Balances at End of Year S 193 607
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Palos Township, Illinojs
Regui lementary Infi i

Budgetary Comparison Schedule

chedule of Revenues, E itures and Changes in Balances
Budeet (Ca is) and Actnal
General Fund and Major Special Revenue Funds
Year Ended 2009
General Assistance Fund
Yariance
From Final
Original & Budget
Final Over
Budget Acitual {(Under)
evenues
Property Tax $ 68000 3§ 68221 5 221
Hard Road Tax - - -
Replacement Tax - - -
Health Service - Choiestero] Test Fees - - -
Investment Income 7.0:00 3346 {3,654)
Miscellaneous Revenue - - N
3 75,000 § 71567 8 (3.433)
Expenditures
Current:
Total Compensation of Elected Officials $ - $ - $ -
Total Town Hall Expenses - - -
Services 93,000 37,738 (55,262)
Road Services - - -
Administration 51,100 45,996 (5,104)
Senior Services - - -
Health Servicas - - -
Contingencies 2,000 3402 1402
Debi Service
Principal - - }
Interest - - -
Total Expenditures $ 146,100 § B87.136 $_ {58,964)
Excess (Deficiency) of Revenues over
(Under) Expenditures £ __(71.100y $ (15,59 S 55531
Net Changes in Budgetary Basis to GAAP
Adjustments for Revenue Accurals and Defferrals {2,164)
Adjustments for Expenditure Accurals and Defferrals {1,682)
Net Change in Fund Balances $ (19415
Fund Balances at Beginning of Year 213,513

Pricr Period Adjustment
Fund Balances at End of Year

27
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Palos Township, JL

Required Supplementary Information
Illingis Municipal Retirernent Fund

Schedule of Funding Progress
March 31. 2009
Actuarial
Acerued UAAL asa
Actuarial Liability Unfunded Percentage
Actuarial Value of (AAL) AAL Funded Covered of Covered
Valuation Assets Entty Age (UAAL) Ratio Payroll Payroli
Date (2) {b) (b-a) (a/b) {c) ((b-a)c)
12/31/08 $ 157501 8 705728 § 548227 2232% $2893i8 189.49%
123107 230,534 618254 387,720 37.29% 280462 13824 %
12/31/06 232,805 629,185 396,380 37.00 % 282,898 140.11 %
12/31/05 142,176 445,544 303,368 31.91 % 262,735 11547 %
i2/31/04 249 507 518,965 269458 48,08 % 248,195 10857 %
12/31/03 180,190 457,816 277,626 39.36 % 238,597 11636 %
12/31/02 92,893 381,480 288,587 24.35% 206,091 140,03 %
1231101 330224 204 358 (35,866) 112.13% 197,246 0.00 %
12/31/00 263,268 243,192 (20,076) 10826 % 147,229 0.00 %
12/31/99 204,167 214,581 10,414 95.15 % 161,189 6.46 %

On a market value basis, the actuarial value of assets as of December 3 1, 2008 is $63,359. Ona
market basis, the funded mtic would be 9.05%

* Digest of Changes

The actuarial assumptions used to determine the actuarial accrued liability for 2008 are based on the
2005 - 2007 Experience Study.
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Palos Towmship. Illinois
Schedule of Revenues and Expenditures

Budget (Cash Basis) and Actual
General Fund
Year Ended March 31. 2009
Variance
From Final
Original & Budget
Final Over
Budget Actual {Under)
Revenues
Property Tax $ 677,000 $ 715612 5 38612
Replacement Tax 26,000 24,560 {1,440)
Heaith Service - Cholesterol Test Fees 8,000 9284 1284
Investment Income 11,500 6,094 (5,406)
Miscellaneous Revenue 32060 9,748 (22.252)
Total Revenues Recgived 5 754.500 3 765298 3 10.793
Expenditures
Compensation of Elected Officials
Town Supervisor 3 31,200 5 27,160 3 (4,040)
Town Clerk 31,200 14,820 (16,380)
Town Assessor 31,200 14,820 (16,380)
Highway Commissioner 31,200 24 754 (6,446)
Beard of Trustees 31,200 21,801 (9,299)
Treasurer of Road & Bridge - - -
Total Compensation of Elecied Officials 3 156,000 $ 163455 $ (52,545)
Tovwn Hall Expenses
Repairs & Maintenance 71,600 19,893 (51,707
Utihties 6,000 7400 1,400
Janitor Services - 1,762 1,762
Telephone 2,700 3,526 826
Telephone - Assessor 4.500 1.397 {3.103)
Total Town Hall Expenses 3 84,800 $ 33978 3 (50,822)
Services
Legal 21,000 16,800 (2,200)
Labor £5,000 a2 132 (22.868)
Collector's Bond 2,400 - (2,400)
illinois Municipal Retirement Fund 30,000 32,374 2374
FICA 15,000 10,403 {4,5397)
[nsurance - Liability, Property Damage,
and Worker's Compensation 19,500 14,100 (5,400)
Insurance - Employees 47,000 31,548 (15,452)
Insurance - Elected Officials Errors
and Ommissions 34,500 - (34,500)
Independent Audit 10,000 7.450 (2,550)
Bookkeeping Service 7.500 8,280 780
Unemployment Compensation - State a00 7218 7218
Newsletter and Publishing - 100 100
Youth Service Salaries 17,200 - {17,200)
Youth Programs 10,800 300 (10.500)
Total Services 3 280,500 $ 171,305 $ (199,195



Administration
General

Office Supplies

Dues

Operating Supplies

Printing
Building

Conferences and Dues

Training
Transportation
Postage
Miscellaneous
Assessor

Office Supplies

Dues
Publishing
Printing
Training
Miscellaneous

Conferences and Dues

Office Help

Assessor's Deputy
Total Administration

Senior Services

Palos Township. Tilinois

Salary - Senior Citizens Coordinator

Grants to Sendor Citizens and

Commumity Service Organizations

Senior Transportation

Senior Transportation with Palos Hilis

Social Programs and Events
Total Senior Services
Heaith Service Expenses

Compensation

Medical Doctors

Nurses
Podiatrist

Total Compensation
FICA - Health Service
Office Supplies
Medical Supplies

Medicine

Total Health Services

dule of Revenues and itures
Budaet is) and Actual
General Fund
Year Ended March 31, 2009
Variance
From Final
Original & Budget
Final Over
Budget Actual {Under)

] 4,700 g 10,396 3 5,696
1,700 - (1,700)
2,300 1,200 (1,100)
21,500 1,169 {20,331)
5,400 - {6,400)

- 6,176 6,176
2,300 1,772 {1,028)
1,700 G614 (1,086)
5,400 5,062 (338)

- 20 20
1,600 - {1,600)
350 - (350)
5,900 - {5,900)
350 - (350)

- 25 23

- 355 355

- 375 375
40.000 36,723 {(3.277)
$ 94,700 S 63,887 s (30,813)
9400 - £9,400)
20,000 - {20,000)
11,900 - (11,900)

5.700 20,873 15,173
3 47,000 20,873 3 {26,127)
g 117,500 5 95,646 s (21,854)
152,000 125,632 (26,368)
15,000 20.233 5233
g 284,500 g 241,511 5 (42,989)

10,500 15,299 4.799
9,500 2635 (6,865)

11,700 19,420 7,720
40,200 - {40.800)
g 357,000 3 273,865 2 (78,135
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Contingencies

Debt Service
Principal
Interest

Total Debt Services

Total Expenditures
Net Change in Fund Balance

Palos Township, Hlinois

Schedule of Revennes and Expenditure

Budget {Cash Basis) and Actual
General Fuad
Year Ended March 31, 2009

Variance
From Final
Original & Budget
Final Over
Budgei Actual (Under)
;S 2,000 $ 3507 5 1,507
2,000 - (2,000}
8 2,000 b - 3 (2,000)
1.024.0060 675,870 (348.130)
£ __(269500) S 89428 § 3158928
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Palos Township, liligois

32

Schedule of Revenues and Expenditures
Budget (Cash Basis) and Actuai
Road and Bridog Fund
Year arch 31, 2009
Variance
From Final
Original & Budget
Final Over
Budget Actual {Under)
Revenues
Property Tax $ 212,690 $ 157,018 $ (55,672)
Hard Road Tax 332,800 314,231 {18,569)
Replacement Tax 17,080 17,864 784
Investment Income - 16,186 i6, 186
Miscellaneous Revenue - 5.553 5553
Total Revenues Received b 562.570 5 510,852 3 {51.718)
Expenditures
Road Expenses
Installation of Street Lighting S 5,000 3 - g (5,600)
Construction of Roads 35,000 5924 {79,076}
Compliance with ADA 10,000 - (10,000}
Maintenance of Roads
Labor 25,000 24 897 (i03)
Materials and Supplies 110,240 97,364 {12,876)
Hire of Machinery 142,740 202,514 59,774
Rental Lights - Road Lighting 11,900 7512 (4,388)
Construction of Drainage Facilities 32,260 14,820 (17,440)
Purchase of Equipment 7,500 9,607 2,107
Paving 435.560 347,724 {87.836)
Total Maintenance of Roads 3 855,200 $ 710362 3 {154,838)
Weed Control
Equipment Rental 34,000 19,127 (14,873)
Lakor 29.000 19,682 {9.318)
Total Weed Control $ 63000 S 38.809 b (24.191)
Total Road Expenses 923,200 $ 749171 3 (179,029)
Administrative
Travel 3.800 3,033 (767)
Office Help 42,000 42,054 54
Legal Services 20,000 10,913 (9,087)
Insurance 26,000 8240 (17,760)
Bonds 50 - (50)
Publication 1,500 929G (501)
FICA 4.100 3217 (883)
Minois Municipal Retirement Fund 6,500 7.620 i,029
Office Medical Insuranice 14,000 11,451 (2,549)
Telephone 2,550 1.164 (1,386)
Total Administration 5 120,500 5 B8.700 $ {31,800}
Contingencies 26.131 7.308 (18.823)
Total Expenditures 3 1.074.331 $ 845179 S (229.652)
Net Change in Fund Balance S (512261 $(334327) 3§ 177934
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Sched evenues and Expendi
Budget (Cash Bagis) and Actual
General Assistance Fund
Ye March 31. 2009
Variance
From Final
Original & Budget
Final Over
Budeet Actual {Under)
Revenues
- Property Tax s 63,000 5 6822] $ 221
Investment Income 7.000 3.346 {3.654)
Total Revenues Received 3 75,000 § 7157 8 (3.433)
Expenditures
Services
Home Relief
Food 3 1.000 3 6,000 5 5,000
Rent 22,400 26,850 4.450
Repairs 2,500 - (2,500)
Fuel 1,100 1,632 532
Light 4 460 1,500 (2,900)
_ Medical Supplies - 238 238
Clothing 1,000 1,518 518
Total Home Relief 3 32,400 8§ 37,738 b1 5,338
- Hospitalization
Physician Services 56,700 - (56,700)
Ambulmice Services &00 - {600}
Total Hospitalization 3 57,300 o - 3 {(57,300)
Dental Services 2,200 - (2,200)
Transportation 600 - (600)
Burial 500 - (500)
Total Services 8 93,000 $ 37,738 5 {55,262)
Administrative
Salaries -~ Office Assistant 35,800 32,419 (3,38)
Office Supplies 3,300 304 (2,996)
- Telephone - 5,289 5,289
FICA 2,700 2,480 (220)
Iitinois Municipal Retirement Fund 4,000 5504 1.504
- Operating Supplies 1,000 - {1,000)
Professional Services 2,500 - (2,500)
Repairs and Maintenance 1.800 - {1,200)
_ Total Administration 3 51,100 § 45996 S (5.104)
Contingencies _2.,000 3.402 1402
Total Expenditures g 146,100 5 B7.136 3 {58.964)
Net Change in Fund Balance S (71100 S5 _(15569) & 33531
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